ALUSMART

TRADING & CONTRACTING

Specialists in Aluminum Doors, Windows, Curtain Walls & Cladding

COMPANY PROFILE /
SUBMITTAL

Q Salwa Road, Abu Hamour | N\ 6664 5290

B# alusmart-ga@outlook.com




Contains

01-Company Profile.

02-Scope of Work.

03-Company information.

04-Company certificates (IS0, OSHAS, etc..)
05-Authority document

06-Organization chart of company
07-Organization chart Dedicated to the project
08-CVs for key personal Dedicated to the project
09-Company quality plan and policy

10-Health and safety policy

11-Machinery list and production information
12-List of projects.

A-Completed

B-Ongoing

13-Previous approvals for similar projects

14-Completion certificate for similar projects

15-Draft Warranties and guaranties as per specification.
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PWA-PYT/0027562/2024
Zonder:Pulblic Works Authority
Reciplent:ALL SMART Trading and Contracting
PWaAVPL MAT 854
Mr. Sayed Omran
General Manager
Alu Smart Trading and contracting
P.0. Box:11696 - Doha, Qatar
Fax Mumber ;97444655841

Dear Sir,

Subject: Approval of Curtain walls system, Shkylights,
glazing and UPVL systems as Manufactured by Messrs,

Alu Smart Trading and contracting in Their Factory
Located in ar for use in Ashghal Buildings Projects

The Vendors Prequalification Committee (VPC) refers to
the application submitted with PWA Reference
PUT/COMM/OD03163/2024 dated, and your request to
include Messrs, Alu Smart Trading and contracting asan
Ashghal approved manufacturer for Curtain walls
system, Skylights, glazing and. UPVT systems Following
our general evaluation process, the Commitiee has
decided to approve the concerned material to be used
for Ashghal Buildings future projects.

The committee's approval is valid for a period of three
{3} yvears from the date of this letter, and it will be
subject to the Authority's review at any time
throughout this period. Kindly note that it Iz the
Vendar's responsibility to apply for the renewal three
{3} months prior to the expiry date, otherwise the
manufacturer will be removed from the Approved List.

The guality and performance of Alu Smart Trading and
contracting as an Approved Manufacturer shall be
closely monitored by the Authority at all times to
ensure that the required standards are maintained. Ifit
is found by the Authority at any time that the quality
and perfarmance is failing to meet the expected
standards, then the committee reserves the right to
withdraw their Approval.
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PWA-PYT/0027562/2024
Zonder:Pulblic Works Authority
Reciplent:ALL SMART Trading and Contracting

After gaining approval, it is the Alu Smart Trading and
contracting responsibility to get the material approved
from project Supervision Consultants through a project
material submittal that ensures full compliance with
the PWA requirements and the latest version of Qatar
Construction Specifications (QC5) as well as the
relevant project specific requirements of that particular
project,

This approval shall not be interpreted as a guarantee for
providing materizls or services for any ASHGHAL
projects and the Authority shall not be held responsible
nor accept any labllity for Manufacturer [ Supplier /
subcontractor losses, expenses, damages to reputation
or any other damages whatsoever arising out of or in
relation to taking part in the authority prequalification
procedure,

Yours Sincerely,
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BUILDING AFFAIRS DEPARTMENT
DEPARTMENT OF LOGISTICS

PREQUALIFICATION SUBMISSION

| PROJECT TITLE: Infe

rmation Syatem De el
:ﬁmad Annex Build i partment (SO-MO [ e 1o DUMALL
0 DATE: 1 ¥mar z -
SUB
| 1977 24/05/2021 11:00 AM |mm35 r F!E'I.I’: 00
CONSULTANT: CONTRACTOR: B
E: - | CONTRAGTING COMPANY |[' =11 M3 15 =Ly
DIS!'.‘.IF‘I:_IHE.' D Cas D ARCH |_'| MEP !! '.-:;‘:i.:' “.___él 3 1":. :
, [_] LANDSCAPE || INTERIORDESIGN | | MISC/OTHER || .. .- & asas]
SPECIFICATION REF: BRIEF SCOPE OF Wﬂﬁi{g‘
BOQ ITEMS: Metal, PV, Aluminum & Glazing Sec {8) Aluminum & Glazing work
DRAWIND REF:

P
lFFtE'PDSED SUPPLIER/ VENDOR/ MANUFACTURER/ SUB-CONTRACTOR DETAILS:

e . ALUSMART TRADING & CONTRACTING.

Address : DOHA QATAR

POBox : P.O. Box 11980

TelefFax : TEL: 44429307-/ FAX: 44429307 - Contact Nams ¢ Bayed Omran

.E-Mail - omran@alusmart.qa, ‘Maobile : +874 BET46611
CONTRACTOR'S SIGNATURE & SEAL:

We certify that the above submitied llem has bean reviswed |n detals and is corect and in strict codf
requiraments excepd 85 olhensise stabed above: 5

SIGNATURE: NAME: Waleed Mahmoud Naskar.:

2 METHED - MamueT e
f METHeg - OF PAshaadinn
¢ HemTH L CaFEy r:mqm-g
* PWES  fmp DESIEN T
_Jﬂiﬁc—f?mﬂéﬁw ANT /. CpiibE L
APPROVED [F] APPROVED WiTH COMMENTS [ ] newsea.nesmwrm REJECTED [ |
ADDL INFO.REQD [ |  SAMPLE/TEST REQUIRED [ | For INFo. [ ] oTHERS [ |

1L,’ " Moo WP om. 4T GiTe

CONSULTANT COMMENTS :

%cCEEﬂ BUBmITaunTHEL THE Fecowing
‘ SAMPLE MATERAL Incwlding SPECS

Approval by the Consullant and or the Enginaer shall nol relleve the Contractor of his obfigation under the Confract, and the

Cantractor shall be solely MM for the soundness and correciness of the submitted makerials and documents,
REVIEWED BY: BUILDIMG AFFAIRS DEPARTMENT ACKNOWLEDGED BY
MIMIETRY OF INTERIOR CONTRACTOR
W e
BRTE —bicmmrmscist sttt TG é{é{fﬂrﬂ --------- £ T A==

submizsion shall be made 30 days in advance for approval,



GENERAL DIRECTORATE OF LOGISTICS F-! Ruili L e 3T if
ﬁ)-( BUILDING AFFAIRS DEPARTMENT 1 Sy :j'_'_-"_'_'__' st ) ,E
Hf‘g %lf Jﬁf_c_
MATERIAL SUBMISSION ST ———TAM
| PROJECT TITLE: - “L_[Ef,':.jﬂ:lﬁ DUHAIL e '
5 SUBMITTAL L
BANO. 1262 DATE: 16/08/2021 | NOISDMTSETCCMOUARCH REV:03 ;
CONSULTANT: | CONTRACTOR : BOJAMHOOR TRADING GO,
DISCIPLINE: [ | c&s | ARCH [ ImeP
- | | LANDSCAPE | INTERIOR DERIGN | | MISC/ OTHER -
. MATERIAL ORIGINALLY SPECIFIED: Aluminum ¥
EFEEII?I_E_A_‘I.'I-.’JH F!E_F _ Compaosite Panel | ACP Cladding =
300 ITEMS: Sect Metal, PYC &Gfamg Woark MATERIAL SUBMITTED: anh—.nm Cladding.
DRAWING REF: N - DEEGFIIF"TIDI"-.I u-m.wfq_ ——
LOCAL AGENT: MANUFACTURES
Nome " : ALUSMART TRADING & CONTRACTING. [Name  ; CATARNATIONAL ALUMINIUM PANEL
Address Dioha Catar Addrezs ;- DOHA - QATAR.
POBax  © 11606 POBox - 37809
TelaiFax  : Tel: 4444506680, Fax: 44506562 Tele Fax TE|I' 44114430, Fax- 44114802
Web Site - W glEmanes 0 Email . @;ﬂu,cnm or ealesfRg- nap.com
DATE REQUIRED SITE: COUNTRY OF mmm OATAR w
I.'-I'ELI"."'EF!'r' F"EFIP:JI:' TEITAL CRIaMTITY!
SUPPORTING INFORMATION I_-__]_I'I'EH"'UFE e f['_‘j smmes 5 [] cermiFicares
CONTRACTOR'S SIGNATURE & SEAL
Wa carify ll he above subreited flem has Soen reviswsd in T’Hﬁﬂﬂﬁhm* wilh Toan Barririct roquersmisis Excail a5
chfverwisa Gtated above: A iy -
SIGNATURE: NAME: Walaaﬁ'l'ﬂ'lﬂﬁrl‘iﬁuﬂ‘ﬂassar © DATE 18/08/2021
CONSULTANT COMMENTS : ENGINEER'S COMMENTS:
hvice Boact AL 0o ton
fubed P Me ApfERL
APPROVED [#] AePROVED WiTH ConmenTs [ ] REVISE & RESUBMIT [ meswcren [
ADDL INFO. REQD [] SAMPLE | TESTREQURED [ ]~ . ' FORINFD, OTHERS [ ]
Azarcyval by lhe Lnnsmrqardnrum En.mrurahad mlrui:m the Gontrac of his obiged i dider S Sonfran’ #ie Coniracior ghall be soiety
[N Gilile for Se sowsdnoss and cormeciness af e 5 - dpcurmianils + i
CEMOWLEDGED BY
TRACTOR
SR
DATE
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Behbics Madds Easl Windoas & Facids Syatems LLE Tl #9714 207 8800
FO Bow 3T 280, DWF2R Dubor E-rmaid IrdoE s ohiano com
AUTHORIZATION LETTER
Drates: 04 Dec 2023
Issued To: Alusmart For Aluminum
[oha, Gatar

Systems Coverad:  All Sehico Alurminum Systems®
{*Nete; Firs, Safaty, and Securily systems require praject-ipecific autharmtion)

Scope Covered! I. Fabrication at the above listed facility/facllities

Ii. Instaltation worldwide except in the USA and Canada
To whom it may concern,
W hereby confirm that the above mentioned Company is authorized by Schiico per the above mentioned details,
This authorization Is for the above mentloned fabrication Facility/Company only, Mo fabrlcation or installation activitles
whatsosyver may be carried out by any other entity or facility, including Bat not mived Lo those owned by the above
mentianed Company, withoul the prior written consent of Schico Middle East.
Schico Middle East is the sobe Schico entity authorized by Schico Internatonal KG [www schueco.com) to sell genuing
Sthiloo products - inelsdging but fot limdted to alurminum profiles, uPVC profiles, and acoessones - In Schidca Middle East's

Territory. Schiioo Middle East is alen the sole entity avthorized to approve, appoint, and authaorize Schoco fabricators,
tnstallars, and extruders in the Territory, Estruder authonzation certificates may also be issued by Schiico Internaticnal,

if the profiles are sold in mill finish then powder coating, painting, and/or anodizing should be done by an approved
applicator using approwed material

This swthorization has a vaBdity of ona (1) year from the date first written above,

Schico Middie East highty recommends that project-specific authorization latters be reguested to ensure that each
project |S supparted by the most appropriately-qualified fabricators) and installens).

For and on Behalf of Schiice Middle East Windows & Fagade System LLC,

Schuco Middle East
: PO Bax 371260

Armmar H, Alul DAFTA- Dubad- LLAE.
fanaging Dérector
Schies Middla Easd ol b i
Dubai flmpart Freezone, g e Tl
PO Box 371260, Dubal Uniled Srain Emisies Reall gl o5 LMl s FT 1200 5 3
Tl #8011 4 20THG00 #8717 4 207850 -5
WA RGO e s .
Ik T cfmen £aom PoME Eschunoo com

Tax Fegesimalion burkber (00SS0580 000
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TECHNAL

23 Mav 2023 Rel:  HBSMEOMANMDI02 3052301

MY AlnSmart Trading and Contracting
Dot € hatar

CERTIFICATION
Subject: APPROVED FABRICATOR
Project - Sh, Khabed & 5h, Fahd Salman ALTHAN PALACES
Client - Sh. Salman Al Thani
Main Contractor i Alhatab Trading and Contracting anid Real Estae WLL
Consultant : Ciulf Design Concepl

Tor Whaoen It Moy Concern,

As the legal emtity for TECHNAL® svstems in the Middle Epst. HYDRO BUILDING
SYSTEMS MIDDLE EAST is pleased to confinn the following points:

M/S. ALUSMART TRADING AND CONTRACTING, is one of the approved fabricators,
careving out the Fabrication & installution of TECHNAL® svitems in Qatar and therefore are
authorized 1 procore TECHNALY products from HYDRO BUILDING SYSTEMS
MIDDLE EAST.

As both, MYS, ALUSMART TRADING AND CONTRACTING and HYDRO BULLDING
SYSTEMS MIDDLE EAST. have mutugl interests in the construction of this prestigious
project i the Terdwry, therefore, MUS, ALUSMART TRADING AND CONTRACTING 1=
collaborating with HYDRO BUILDING SYSTEMS MIDDLE EAST, in all the
technical/aluminium engineeting approach i vigw 1o offer the best in lerms of products,
Fabwication and installation solubions.

HYDRO BUILDING SYSTEMS MIDDLE EAST provides full technical and engineering
suppert o M5 ALUSMART TRADING AND CONTRACTING as well as the training on
respeetive products fabrication & assembly according to TECHNAL® standards.

We, ai HYDRO BUILDING SYSTEMS MIDDLE EAST, shall remain at your disposal and
trust e have the privibege of smisfving and meeting the requirements of all concemed,

Yosrs Faithiully,
Far HY DRO BUTLDING SYSTEMS MIDDLE EAST (FZC) LLC,

(=

SAM ROBINSON
MANAGING NRECTOR

Hydro Building Systerms Middle East jF2cjLLe
(S0 I8 =0 8 L ST T o v
AR FRET 2hE, TRAAN it e e T T
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FALEX

VETIRET b, L Bt B 11 =T T

May 100 2020

TO WHOM IT MAY CONCERN

This is o cortify that M/s. Ala Smart s authorized fabricator and insialier for QALEX

System Aluminium Extruded Profiles.

An official certificata can be ssued by Gatar Aluminium Extrusion Co.  After supplying the
materials, subject to site inspection perdormed by Qatar Aluminium Extrusion Technical

Teaim,

This eartificate is issued upon request from MAs. Au Smart. Doha, Qatar; this letter s vaild

if presented in original.

Best Regards,

1l D POTEDD, Maw Inchimbeial &y i M, TR

lugldirygy e, 133, Finl Eooo, Clides ;_g
ml BT a8 B0 B R -RT A4 553 800 Wﬁ'“*"* " 1 T el pprkad, st 4

T U oS TRy T A R SRR, B S T PR B — P -




AL ALUMET GROUP

ITHALAT IHRACAT SANAYI VE TICARET LTD.5TL.

Date ; 27th of November 2023
Ref.Mo. 20231 1 27TALUSMART
Subject : Approved Fabricator

CERTIFICATION

TOWHOM IT MAY CONCERN

ALUMET GROUP 15 pleased to confirm the following points:

M/S. ALUSMART TRADING AND CONTRACTING, is one of the approved
fubricators, carrying out the fabrication & installation of ALUMET GROUP systems in
atar and therefore are authorized to procure aluminium profile and aceessories from
ALUMET GROUP.

As both, MYS, ALUSMART TRADING AND CONTRACTING and ALUMET
GROUP have mutual interests in the construction of all prestigious projects in the Territory,
therefore. M/S. ALUSMART TRADING AND CONTRACTING 15 colluborating with
ALUMET GROUP, in all the technical/aluminium engineering approach in view to offer the

best in terms of products, fabncation and installation solutions.

ALUMET GROUFP provides full technical snd engineenng support to M/S,
ALUSMART TRADING AND CONTRACTING as well as the training on respective
products fabrcation & assembly according o ALUMET GROUP standards.

We, st ALUMET GROUP, shall remain at your disposal and trust to have the
privilege of sutisfying and meeting the reguirements of all concerned.

Yours faithfully,

Alumet Group Ith.lhr.5an.Tic.ve Ltd.5ti.
General Manager

Muhammed BAHCELI

Akcaburgaz Mahalies], 1592 sokak, Alkop Sanayi Sitesl, A-T Blok, No:15, Esenyurt, istanbul f Tirkive,
Kagithane .0, 0GE 1689 4150 TicSic. : 2472425 wwei alumetgroun. ooem e @-mail: info@alumetgroup.com.tr



B Elline

Duate : 23122023

Subject: Authorization Dealer
CERTIFICATION

To whain it may concern,

This letter is 1o cermify that MUS, ALUSMART TRADING AND CONTRACTING is
AUTHORIZED to distribute, manufacture and install ALINE brand PYC profiles and PVC windows and
doors in QATAR. PIDOSAN provides full technical and engincering support to M/S. ALUSMART
TRADING AND CONTRACTING,

As both, MVS, ALUSMART TRADING AND CONTRACTING and PIDNISAN have mutual
interests in constructing all prestigious projects in QATAR.

Your faithfully,

PIDOSAN PLASTIE DG ING SAMN A5

(eneral Manager
Yalgm KARSLIOGLU

FYC Gl Kam Cam Balkan Aldeinpum
adackik Kompieh Herkpt  Shaursam
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Ref: JGF/AS/DBMS/001
Date: 09-May-2020

Project: Design and Building for the Modification and Additional Works to Existing (27) Schools
Package Three (11) Nos. Schools

Client: Ashghal

Consultant: ECG-Engineering Consultants Group
Contractor: Bo Jamhoor Trad. & Cont.Co

Facgade Contractor: Alu Smart

Subject: Authorized Supplier/Glass

Glass Specmcatlon 4mm Clear Tempered +1.52mm Clear PVB+6mm PNA Solar- E Arctic Blue Tempered
12mm Mill Finish Spacer + Argon Gas+ 4mm Clear Tempered +1.52mm Clear PVB +
4mm Clear Tempered

Dear Sir,

We hereby confirm that we will be able to supply glass as per the above-mentioned specification to Alu Smart.
We confirm that Jersey glass is authorized to supply Pilkington products and Alu Smart is one of our valued customers.

ik,
A

Best Regards,

Raveendran
Dy Manager- Sales & Marketing

AR GRS

Jersey Class
1] 1 i B wors AT (] ....|...|.* E,..
(] i (&) i) 1 ) wewjgooioncom TS g
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Aluminum & Glazing Work

CLIENT:SHEIKH FAISAL AL THANI

PROJECT:PRIVATE RESIDENCE MAIN VILLA
(B+G+1) EXTERNAL MAJLIS (GF) CLUBHOUSE
(GF) AND SERVICES.
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/" AuSmart Trading and Contracting ‘ LAaF & rece

Alw  Smarr AR FBG 001 3076, S0 L0, 2016
B S50 4500 1:309R Do Shead Coempoesy

01.Details Of Alu Smart

Alu Smart Trading and Contracting

Address Head Office: : Salwa Road, Abu-Hamour,
Building No 261 , office No 5
Doha = Qatar

Telephone 1497444429307
Fax  +07440168833
P.O.Box 1 11606

E.mail : iInfof@alusmart.ga
Website : www.alusmart.ga

Location in Google Maps Office:https://maps.app.goo.gl/WyyPfKEKbuk1HQo2ET

Lacation in Google Maps Factory: https://maps.app.goo.gh/hz LyrivwlU5dUhz58

Contact Name : Eng.Sayed Omran
Contact Name Email omran@alusmart.qa
Contact Name Mobile 166645290

LR - 22046 , PO Box 11626 , Phone : 66645290 , Email :  Info @alusmearl.qa
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F & TCCPL

TRANS CONTINENTAL CERTIFICATIONS PVT. LTD.
Certificate of Registration

This is 1o cerify that
Occupational Health & Safety Management Systems

of

ALU SMART TRADING & CONTRACTING

Building. Mo. 281, Office No. 3, Salwa Koad, Abu Hamour
PO. Box: 11968, Doha, State of Qatar

hag been astecsad and registerod by TOCPL as conforming o the reguirernents of

ISO 45001:2018

The Qesupalianal Heslth & Safety Managemenl Systerns is applicable 1o

Provision of Supply, Fabrication and Installation of Aluminum,
Glass Steel, Stainless Steel, UPVC & ACP Cladding Materials

Certificate No: OM-37404114067

Certificate Issue date » 04-11-2023 Next Audit before ¢ 03-11-2024
2* Surveillance dug date : 03-11-2025 Re-Certification due date | 03-11-2026
J
o -
Mangging Cirecior
‘ "i-,....i st
&CCPL

CEMS0T 03
TRANS CONTINENTAL CERTIFICATIONS PVT. LTD.
Wabsile: wiwwd lecplcedtificalions comn, Emall’ info@tctploanifications com

Accredited by United Accreditation Foundation Inc. (UAF) USA

Leck of futlilment of conditions sef out for the issusnca of this certificate and lmsly complalizn al pedocks suneillanca
audit may rondaer this cerdificate nvalid
Cartificaln is Ihe Prapery of TSCPL ard shall be returmad iImmedigiely whan damendad

OLHITATING] - LUNIATLNIZ -~ LWIIATINGD ~ J1HITAILINGD
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- TCCPL

TCCPL

TCCPL - TCCPL -

& TcepL

TRANS CONTINENTAL CERTIFICATIONS PVT. LTD.
Certificate of Registration

This = to certify that

Environmental Management Systems
of

ALU SMART TRADING & CONTRACTING

Bullding Mo, 261, Gffice Mo, 5, Salwa Road, Abu Hamour
PO Bex: 119688, Doha, Staleof Qatal

hes been assessed and mqiehered by TCCPL as.conforming to the requirements: of

ISO 14001:2015

The Environmeantsl Management Systems |8 8pplicable b

Provision of Supply, Fabrication and Installation of Aluminum,
Glass Steel, Stainless Steel, UPVC & ACP Cladding Materials

Certificate No: E-97404114069

Certificate issuo date : 04-11-2023 Mext Audit before ¢ 03-11-2024

2™ Surveillance due date @ 03-11-2025 Re-Certification due date. ¢ 03-11-2028

hanaging Direchor

@ @ Gﬂl&m & 1cerL

[ r_.f;l[IIL TELEE SOECEENUTE FPETTE L Tadl FUT
CRMSDT02

TRANS CONTINENTAL CERTIFICATIONS PVT. LTD.

Waekbsite: wama iccpicerlificaions.com, Email: infefitcopicerificatons. com
Accredned by United Accreditation Foundation Inc. (UAF) USA

Lack of fulfiment of condifons sel out for e issaance of this carificate and imely completion of percdic suneBiance
gudii may render this cartificats irmald
Cerificete iz tha Propedty of TCCPL sad shall be relurned imimedslaly wlben dermanded

OLHJTJLINID - LIUNIJXIM3Z - IHOT4TLY3D - JUHITATINGD




& TcerL

TRANS CONTINENTAL CERTIFICATIONS PVT. LTD.
Certificate of Resgistration

This iz to cerify that

Quality Management Systems

of
ALU SMART TRADING & CONTRACTING

Buiiding No. 261, Office No. 5, Salwa Road, Abu Hamour
PO Box 11969, Doha, State of Qatar

has been assessed and registered by TOOPL as conforming to the requiremenis of
ISO 9001:2015
L]
The Cuality Maragameant Syslems i applicahls ta

Provision of Supply, Fabrication and Installation of Aluminum,
Glass Steel, Stainless Steel, UPVC & ACP Cladding Materials

Certificate No: (1-97404114068

Certiflcate Issue date : 04-11-2023 MNext Audit before y 03-11-2024
2 Surveiliance due date : 03-11-2025 Re-Certification due date : 03-11-2026
S
n ‘ﬂ lllll
Margging Direcior

& receL

TRESE FESTREN TR FENTIG ARG = #v" [T

@ Guar

CB-M3-8702
TRANS CONTINENTAL CERTIFICATIONS PVT. LTD.
Wiebeaie: vewsw, loopicantifications.com, Email; infefitcopleeifications.com

Accredited by United Accreditation Foundation Inc. (UAF) USA

Lack of futfilment of conditions set o for tha Essance of this carbficate and imely completon of penodic surveilfance
Bsudit mey render thig centilicate invalid
Cestficate is tha Propery of TCCFL and shall be reburmed immadistely whon damandad

OLHITAILNGD - LUNIATLIN3Z - LBITATAN3ID - JUAHITATLINGD
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Establishment Card

115-165002002572741

ALU SMART TRADING AND O 3gliallg 8)luil) )ylaww oli
CONTRACTING

2017-03-02 1! | ) gldll | 90281220 wAllEb | 16-5002-00 Sl
First Issue COMMERCIAL Sector Expiry Establishment
. 2029/01/13 92046
CRE AT Expiry Date Commercial Registration
clgidl Z)b )l dua>,)
2029/02/15 131150
Expiry Date Commercial License
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Commercial License

License Information da> JI wlogleo
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MAHMOUD SALAH ELTALAWY
PROJECTENGINEER

ADDRESS: AL-AzIzYA, DOHA, QATAR.
EMAIL: MAHMOUDELTALAWY88@ GMAIL.COM
MoB: 0097450408118 (QATAR).

QATAR IDNO: 28881809866.

DATE OF BIRTH: JuLy. 157 1988.
NATIONALITY: EGYPTIAN.

0 SuMMERY
[] USE TECHNICAL SKILLS AND KNOWLEDGE IN ORDER TO CARRY OUT THE JOB
PROFESSIONAL, COST EFFECTIVE, AND SUITABLE MANNER AND OMIT THE
CHANCES OF ERROR/DEFECTS AND POOR WORKMANSHIP IN ANY ASSIGNED JOB

IN A

0 EDUCATION

[1 ALEXANDRIA UNIVERSITY, EGYPT.
B.SC. IN MECHANICAL POWER ENGINEERING
GRADUATION PROJECT: ENERGY CONSERVATION & MANAGEMENT.

0 EXPERIENCE

1. POSITION: PROJECT MANGER AT ALUSMART TRADING & CONTRACTING
[0 PROJECTS:-
a. SUPPLY AND INSTALLATION OF SPIDER GLASS SYSTEM , CURTAIN WALL SYSTEM, ZIGZAG GLASS SYSTEM FOR
DUHAIL OFFICES BUILDING BESIDE TAWAR MALL B WITH QATAR INFRASTRUCTURE COMPANY
b. SUPPLY AND INSTALLATION OF CURTAIN WALL GLAZING FOR FACADE FOR ALKAWARY HOTEL AT NEW SALAT,
SAK TRADING AND CONTRACTING
€. SUPPLY AND INSTALLATION OF ALUMINUM WINDOWS AND DOORS AND SKYLIGHT FOR EZDAN COMPOUND
35 @ SAK TRADING AND CONTRACTING.
d. SUPPLY AND INSTALLATION OF INTERNALS LAMINATED GLASS PARTITIONS AND ALUMINUM CLADDING WORKS
AT DOHA INTERNATIONAL AIRPORT( OLD AIRPORT). WITH CCC TRADING AND CONTACTING.
e. SUPPLY AND INSTALLATION OF CURTAIN WALL SYSTEM , ALUMINUM CALDDIJG , ALUMINUM WINDOWS AND
DOORS AND BLAUSTARD GLASS HANDRAIL AT D-CLAD FACTORY AT NEW INDUSTRIAL AREA WITH HWH
TRADING AND CONTRACTING.
f. SUPPLY AND INSTALLATION OF CURTAIN WALL , SPIDER GLASS SYSTEM AND ZIGZAG GLASS SYSTEM FOR HAFSA
BUILDING AT ALMUNTAZAH WITH QATAR INFRASTRUCTURE COMPANY.
g. SUPPLY AND INSTALLATION OF ALUMINUM WINDOWS AND DOORS FOR 13 SCHOOLS WITH ASHGAL WITH
BOJOMHOOR TRADING AND CONTRACTING COMPANY.
h. SUPPLY AND INSTALLATION OF FIRE RATED ALUMINUM CLADDING AT MOI BUILDING AT DUHAIL. ( 3000
sQMm)
i.  SUPPLY AND INSTALLATION FIRERATED ALUMINUM CLADDING AT QATAR TENNIS FEDERATION BUILDING (
2000 SQM)
INSTALLATION OF DOME SKYLIGHT (6500 M2 ) WITH NOVUM STRUCTURES COMPANY - AT DOHA
IMMIGRATION HEADQUARTER
INSTALLATION OF DOME SKYLIGHT ( 3300 M2) WITH MAEG CONSTRUCTION WLL BIAT LE VANDOME MALL
SUPPLY AND INSTALLATION OF WYNDHAM WEST BAY CANOPY (ALUMINUM & GLASS).
. SUPPLY AND INSTALLATION OF DOHA BANK FACADE @ QATR INFRASTRUCTURE COMPANY .
VARIOUS PRIVATE VILLAS GLASS & ALUMINUM WORKS SUCH AS SKYLIGHTS / GLASS PARTITIONS B ETC.
SUPPLY AND INSTALLATION CURTAIN WALL FACADE AND CLADDING FOR VARIOUSEFACTORIES AND OLD &
NEW INDUSTRIAL AREA.

PERIOD: 1°T JAN 2019 UP TO DATE.

-

°es3=F

ALUSVIART TRADING & CONTRACTING




11. POSITION: PROJECT ENGINEER AT GOLDEN TOWER TRADING & CONTRACTING
[l PROIJECTS:-
a. SUPPLY, FABRICATION AND INSTALLATION OF FACADE STEEL STRUCTURE QATAR INTEGRATED RAILWAY
PROJECT, DOHA METRO, GREEN LINE ELEVATED @ AT-GRADE STATION.- WITH SPH-JV
b. SUPPLY, FABRICATION AND INSTALLATION OF STEEL STRUCTURE SUB-FRAMES FOR INTERIOR DESIGN AT
LEXUS SHOwW Room WITH ALSALAM INDUSTRIES. ,
[0 PerioD: 08™ DEc. 2017 1o 15TH DEC.2018 k
g RIS TOMER T3 AN NI

i glhall s 3 ASl 40 Sl

111. POSITION: PROJECT ENGINEER AT STEADINESS CONTRACTING & TRADIN
[1 PROJECT: QATAR INTEGRATED RAILWAY PROJECT, DOHA METRO,REDLINE SOUTH EAG, RBF STATION

CLIENT: QATAR RAILWAYS COMPANY

IMIAIN CONTRACTOR: FYAP JV

JOB DESCRIPTION: SUPPLY, FABRICATION AND INSTALLATION OF FAGADE STEEL STRUCTURE.

PERIOD: 01°" MAY 201770 30™ Nov. 2017.

[ R A R

IV. POSITION: PROJECT ENGINEER AT GULF STEEL & ENGINEERING
[J PROJECT: DESIGN AND BUILD OF THE MARINA YACHT CLUB AT LUSAIL.
CLIENT: LUSAIL REAL ESTATE DEVELOPMENT COMPANY.
MAIN CONTRACTOR: CEINSA W.L.L& AL JABBER W.L.LJV.
JOB DESCRIPTION:DESIGN, SUPPLY, FABRICATION AND INSTALLATION OF STEEL STRUCTURE.

PERIOD: 01°TJAN.2016 TO 01°"MAR.2017
WGSE

Qwandlsg aaaall alls)
(All\ll;l LANLHE NG YEARS

1555 900 o P G \
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V. POSITION: PROJECT SITE ENGINEER AT BOSTON STRUCTURES ENGINEERING& CONTRACTING
[1  PROJECT: NATIONAL MUSEUM OF QATAR

CLIENT: QATAR MUSEUMS AUTHORITY

MAIN CONTRACTOR: HYUNDAI.

JoB DESCRIPTION: SUPPLY, FABRICATION AND INSTALLATION OF GRP STEEL WRE.

PErIOD: 06™JuLY 2014 TO 30™ JuLy 2015.
BUSTGH Structures
Enginesring & Contracling

U
]
0
U

VI. POSITION: PIPING SITE ENGINEER AT DOOSAN HEAVY INDUSTRIES & CONSTRUCTION
[]  PROJECT: AIN SOKHNA THERMAL POWER PLANT

CLIENT: EAST DELTA ELECTRICITY PRODUCTION COMPANY

CONTRACTOR:Doosan Heavy Industries & Construction.

PERIOD: 15™JAN2014 TO 30™JUN2014. (END OF MY WORK) Dm”

O 0O

Il. POSITION: SITE ENGINEER AT BASECO INTERNATIONAL




OO od

O

PROJECT: SHAHRAZAD PROJECT 1 [ ALEXANDRIA B EGYPT.
CLIENT: [SOLVAY SA- BELGIUM].

COMPANY: SOLVAY ALEXANDRIA SODIUM CARBONATE. el

JOB DESCRIPTION: RELOCATE OF 140 TON ROTARY DRYER & INSTALLATION 4&‘.—:_/‘

PIPE LINE AND MECHANICAL EQUIPMENT. —
or ™ BARSECO

PERIOD:015" MAR 2012 70 15™ NoOV 2013 (END OF PROJECT) Irtearnations

0 RESPONSIBILITIES AND DUTIES AS A PROJECT ENGINEER

O d
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O

FOLLOW UP ENGINEERING, PROCUREMENT AND PRODUCTION TO MAKE SURE WE ARE IN EXACT SCHEDULE
CHECKING PLANS, DRAWINGS AND QUANTITIES FOR ACCURACY OF CALCULATIONS.

ENSURING THAT ALL MATERIALS USED AND WORK PERFORMED ARE AS PER SPECIFICATIONS.

OVERSEEING THE SELECTION AND REQUISITION OF MATERIALS AND PLANT.

MANAGING, MONITORING AND INTERPRETING THE CONTRACT DESIGN DOCUMENTS SUPPLIED BY THE CLIENT OR
ARCHITECT.

LIAISING WITH CLIENTS AND THEIR REPRESENTATIVES (ARCHITECTS, ENGINEERS AND SURVEYORS), INCLUDING
ATTENDING REGULAR MEETINGS TO KEEP THEM INFORMED OF PROGRESS.

DAY-TO-DAY MANAGEMENT OF THE SITE, INCLUDING SUPERVISING AND MONITORING THE SITE LABOR FORCE
PLANNING THE WORK AND EFFICIENTLY ORGANIZING THE PLANT AND SITE FACILITIES IN ORDER TO MEET AGREED
DEADLINES.

OVERSEEING QUALITY CONTROL AND HEALTH AND SAFETY MATTERS ON SITE.

PREPARING REPORTS AS REQUIRED.

RESOLVING ANY UNEXPECTED TECHNICAL DIFFICULTIES AND OTHER PROBLEMS THAT MAY ARISE.

ACTING AS THE MAIN TECHNICAL ADVISER ON A CONSTRUCTION SITE FOR SUBCONTRACTORS, CRAFTS PEOPLE AND
OPERATIVES.

SETTING OUT, LEVELING AND SURVEYING THE SITE.

LIAISING WITH SUPERVISORS, PLANNERS, QUANTITY SURVEYORS AND THE GENERAL WORKFORCE INVOLVED
IN THE PROJECT

0 RESPONSIBILITIESANDDUTIES AS A SITE ENGINEER

O
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O O

REVIEW ALL DRAWING PIPING AND MECH. AND MAKE MODIFICATION IF REQUIRED.

SUPERVISING ALL PIPE LINE ACTIVITY FABRICATION AND ERECTION OF LARGE AND SMALL-BORE CARBON STEEL
STAINLESS STEELS.

RESPONSIBLE FOR CONSTRUCTION DRAWINGS ACCORDING TO APPLICABLE STANDARDS, SPECIFICATIONS, METHOD
STATEMENT AND SAFETY RULES.

MATERIALS RECEIVING AND INSPECTION OF PIPING MATERIALS.

PLANNING OF ERECTION SEQUENCE AS PER SITE CONDITION.

INSPECTION OF ALL PIPELINE THAT ERECTED AND MEASURE ALIGNMENT OF LINES

MAKE PUNCH LIST OF PIPELINE INSPECTED

CONFORMING LINE CHECK AS PER P&ID, PUNCH LIST PREPARATION, FOLLOW UP OF FINAL COMPLETION.

REVIEW ALL DRAWING PIPING AND MECH. AND MAKE MODIFICATION IF REQUIRED.

INSTALL AND ERECT ALL EQUIPMENT (BELT CONVEYORS, CHAIN CONVEYORS, ROTARY VALVES AND PUMPS)CHECK
FOR ALIGNMENT AND MECHANICAL WORK FOR ALL EQUIPMENT AFTER INSTALLATION

RESPONSIBLE FOR START-UP AND COMMISSIONING FOR A e EDEE DRYERE

RESPONSIBLE FOR COMMISSIONING FOR ALL EEIOTARY DRYERE AUXILIARY (PUMPS, BELT CONVEYORS, CHAIN
CONVEYERS, COOLING WATER SYSTEM, CONDENSATE TANKE Bl AND STEAM PIPELINE SYSTEM.)

DESIGN PROTECTION COVERS FOR ALL ROTATING PARTS, BELT CONVEYORS, AND GEARS.

PROVIDES TECHNICAL ASSISTANCE TO THE SUPERINTENDENT AND KEEPS THEM INFORMED ON MATTERS RELATING
TO QUALITY CONTROL.

[0 LANGUAGE:




[ ARABIC" MOTHER TONGUE"
[l ENGLISH "VERY GooD"

0 COURSES

GAS TURBINE OPERATION, MAINTENANCE & TROUBLESHOOTING.
PUMPS OPERATION, MAINTENANCE & TROUBLESHOOTING
ADVANCED WELDING TECHNOLOGY.

HYDRAULIC AND ELECTRO HYDRAULIC SYSTEMS.

PNEUMATIC AND ELECTRO PNEUMATIC SYSTEMS.

HVAC

O o A

0 SkiLLs

TRANSFERABLE SKILLS

COMMUNICATION ABILITIES.

WORK EXPERIENCE.

ACADEMIC QUALIFICATIONS

SELF-CONFIDENCE.

ABILITY TO ADAPT TO A NEW WORKING ENVIRONMENT.

OO0oo0ooodd

0 REFERENCES
T REFERENCES AVAILABLE UPON REQUEST
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ALUSMART QUALITY POLICY

ALUSMART quality policy in its strictest business sense is about producing and delivering
products PERIRFRRRREERRTR RREFECE CRRRRRERICRE CRRERE RERR QR R RERCRRR R QR QRRIRIC
FRRIRIEER FRRGpecified by ALUSMART or specified by the Customer. The commitment of
ALUSMART towards quality is profound as exhibited by its relentless pursuit to continually
improve its quality system. The clear definition and awareness of each process and
interaction of activities throughout the organization were established to effectively assure
and control the quality in all aspects of services. This policy recognizes that everyone in the
company has the responsibility to fulfill in achieving the quality and customer satisfaction of
our products. That prevention not detection is the right approach, and that the quality system
is adequately resourced with competent staff, suitable infrastructure and organized production
system.

The management of ALUSMART shall identify the BRRIERC R RERRRCRE CREICRERIRERIC
BRI @erformance toward the realization of the set objectives. The quality system shall be
reviewed periodically to ensure continuous suitability and effectiveness including,
recognition of RRRRRERRMPRCERRECERRRRRER RRRRER FRIECE CERIFRT FRIRPCRRCERR
EREREREER ALUSMART principle in establishing the quality system is to ensure that its services
and products confirm not only to the specification of ALUSMART but also the specifications of
Customer as Well as to related international standards.

ALUSMART vision is to create an overall successful and profitable market leader operating
in construction industry with a solid customer base and build upon our technology, customer
value and employee satisfaction. To participate in those fields of interest that offer
opportunities for continuing growth and profitability. This Quality Policy has been generated and
introduced along with the manual and the associated procedures with the full support and
commitment of the shareholders, Management and Staff of ALUSMART co.

For and on behalf of ALUSMART,

Eng. ELSAYED OMRAN
General Manager
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l. Distribution Register

The issuance and distribution of this manual is strictly controlled and monitored as a
confidential document. It must be circulated only to those shown below. The Management of
ALUSMART prohibits unauthorized copy or reproduction of this manual.

DISTRIBUTION REGISTER OF QUALITY MANUAL

I ssue Rev. Date of Issue Recipient/Holder Position/Or ganization

A 0 - Central file (Master Copy)/ALUSMART

B 0 - Mowaffak Alkhaiat General Manager/ALUSMART
C 0 - Sultan Daraan Executive Manager /ALUSMART
D 0 - Fahjan Mohama Financial controller /ALUSMART
E 0 - Amer Alrabat Sales Manager /ALUSMART

F 0 - Moayyad Shamtia Quality Manager /ALUSMART

G 0 - Anas Trabulsi Operation Manager/ALUSMART
H 0 - Belal Hawamda Technical Manager/ALUSMART
K 0 - Idir mohamad Projects Manager /ALUSMART
L 0 - M.almasry Design Manager/ALUSMART

Amendment Register

Alteration to this manual is not permitted without prior approval of the quality manager.
Alteration, if approved must be applied using the system for amendment contained within this
manual and shall be done only by the personnel of ALSHAM responsible to prepare the
amendment.

. Approval of Quality manual

This quality manual has been reviewed and ratified by the management and staff of ALUSMART
and has been approved for issuance by:

1. Scopeand field of Application

This quality manual relates to ALUSMART Services for design, Fabrication, Installation and supply
of its fundamental products, as follows:
[ All types of aluminum thermal and Non-thermal curtain wall, Windows and Doors.
Stick and semi stick Aluminum curtain walling System.
Unitized aluminum curtain walling system.
Skylights and Sky domes.
Aluminum and stainless steel Handrail and Balustrades.
Structural Glass Facades- Spider patches system.
Automatic sliding and Revolving Door installation.
Glass Shower Enclosures.

N s Y A Y B O
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The system covers all the activities within the company for the accomplishment of these products
and services of ALSHAM from the Quality Management point of view.

V.

Document | ndex

Document ref.

cQM150-01
COC150-02
CPR150-03
CRF-150-04
CRR 150-05
CSD 150-06
CTE 150-07
DAR 150-08
DCL 150-09
DDP 150-10
DML 150-11
EMP 150-12
HDP 150- 13
HSP 150-14
ITP 150-15

ITR 150-16

MTR 150-17
NCA 150-18
NCP 150-19
NPA 150-20

OPF 150-21
PCT 150-22
PQP 150-23

PST150-24
QAF 150-25
QMR 150-26
QTF 150-27
RCR 150-28
SCP 150-29
SOP 150-30
SPP 150-31
SRD 150-32
STF 150-33
SVP 150-34
TPF 150-35
TRR 150-36
VSL 150-37

Title/description

Quality manual

Organization Chart

Customer Performance Record

Control of records and files

Contract Review records

Customers specification and documents
Calibration and Testing of equipment
Amendment records

Circulation List

Design/Development Procedures

Document Master List

Maintenance Procedures

Handling and Delivery

Safety Procedures

Inspection procedures including products inwards
Inspection (PIl) and in- Process inspection and testing
Procedure (these can be in the operating procedures)
Inspection and Test records

Measurement and testing routines

Corrective action Procedures

None confirming Procedures

None confirming Product Review and Disposition
Procedure

Operating Procedures

Product Catalogues

Quality Plan (Over view of inspection, test, audit and
Review Procedures)

Product Specification

Internal audit

Management review

Quote file

Records of contract review

Statistical Control Procedures

Sales order Processing Procedure

Suppliers purchasing Procedure

Servicing Procedure

Stores procedures

Suppliers vendor specifications

Training Procedures

Training Records

Approved vendors/Suppliers list
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V1. Amendment Procedures

The master copy of the quality manual (Issue A) with the latest revisions is kept in the central
filling system of ALUSMART. Copy of all other quality documents listed in section V above, all
its revisions and additions are controlled by the quality manager. The quality Document
controller is responsible for keeping and maintaining the entire quality documents and files
as well as Preparation of its Amendment. Amendment and addition are contained in section
DAR 150-08 (Amendment records). Section for the amendment and addition is included in the
each quality documents for easy reference. All staff of ALUSMART can suggest changes,
alterations and addition to the quality manual and documents, such suggestions or
comments shall be coordinated through the department manager. The department Manager
Shall Investigate the suggested amendment using form 150.01r00 (Amendment to Document).
The department manager shall be completed the form and submit to the quality manager for
evaluation and approval.

The quality manager shall evaluate and approve amendment the quality manual and documents.
If required, the quality manager shall seek opinion of the top management. The review meeting
may be called upon to discuss the proposed amendment to the quality and manual documents.
The authorized Personal designated to prepare the amendment must carry out all changes or
amendments. Allamendments once confirmed shall be informed to the holders of quality manual
or documents. Information shall be disseminated through written notice. Verbal information
shall not be considered official.

Holders of the manual or documents must amend their copy accordingly by inserting the new
page (s) and destroying the old. Amendment and addition to the Manual or documents shall be
contained in the appropriate section in the manual or documents designated for that purpose.

In certain case, due to the degree or magnitude of amendments and additions needed, the whole
manual or documents shall be revised and reissued, incorporating all the desired amendments
and additions. Upon issuance of the revised manual or document the superseded issue must be
FRRRERICGEE R BVi ei e APRRCER RRRRICERR Ghe file. The quality manager may inspect manual or
documents at any time.

VIII. Description of the company

ALUSMART co. was established in 2017, to meet the growing demand for high
performance architectural glass and aluminum windows and doors, as well as curtain walls.
In the rapidly growing Middle Eastern market, in particular Qatar, ALUSMART has
achieved substantial growth and has become one of the most respected aluminum
supply and installation companies operating in this field. ALUSMART is expanding,
diversifying, setting trends, and raising quality standards to serve its customers needs and
requirements. Due to the high demand for its Products, ALUSMART has established its
factory in Qatar industrial area where it is equipped with a full range of the latest
advanced computerized CNC and cutting machines.
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ALUSMART has employed a team of experienced design, Engineering and supervisory staff
with fully trained technicians. Able to assist in designing fabrication and installation of the
most complex projects irrespective of size, for the design, fabrication and installation of the
curtain walling systems. Our Engineering facility equipped with all the latest Microsoft,
Primavera, AutoCAD and structural design software to meet the contractors and
ERRRRMRRERrequirements. ALUSMART continuously evaluates its products and output in order
to maintain its good name for excellence of service and product range. Furthermore,
ALUSMART is constantly investing in the latest technology, materials, machinery and
fabrication techniques, thereby being able to deliver outstanding products as well as
practical design to our valued Clients. ALUSMART has entered into an agreement with
Engineering of Germany to provide ALSHAM with standard aluminum Profiles and system,
including technical assistance needed for different types of product such as:

[0 Stick system curtain walling (Conventional)
Thermally Brocken Window and Door systems
Skylight

Aluminum Windows and Doors System

Bullet proof Screens.

(1 (] RRIFRTEC

(0 O R 0 I O

THE QUALITY MANAGEMENT SYSTEM

1.1 General requirement

ALUSMART has established, documented, implemented and maintains a quality
management system in accordance with the requirements of ISO 9001:2015, the effectiveness
of which the company continually improves. ALUSMART has identified the processes
required for the quality management system and determined application throughout the
organization. The sequences and interactions of the processes are shown in this quality manual.
The company has determined the methods and criteria to make sure that the operation and
control of these processes is effective, and ensure that the recourses and information needed
to operate and monitor them are available.

THE QUALITY MANAGEMENT SYSTEM

The company monitors, measures and analyses these process as appropriate and takes any action
needed to achieve the planned results and continually improve. The processes are managed by
ALUSMART in accordance with the requirements of ISO 9001:2015. Where ALSHAM may choose
to outsource any processes that can affect the conformity of the product requirements,
the company insures that such processes are controlled. Any such process and their controls
are identified in the quality management system.

The processes identified by the company as being necessary for the quality management
systems are:

- Management, Resources and administration

- Product and service Operation
- Measurement and improvement
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These three processes satisfy the ISO 9001: requirement for Process; these include management
activities, Provision of resources, Product realization and Measurement.

111

Management, Resour ce and Administration

This process comprises the following elements, which are detailed or referenced in this manual:

112

Documentation (Quality manual, Control of Documents and Records)
Management Commitments

Customer Focus

Quality Policy

Planning (Quality Objectives and Quality Management System Planning)
Responsibility, Authority and communication (Responsibility and Authority,
Management Representative, Internal Communication)

Management Review

Competence, Awareness and Training

Infrastructure

Work Environment

Product and Service Operations

This process comprises the following elements, which are detailed or referenced in this manual:

113

Planning Product Realization

Customer related process (Determination of requirement related to the product, review
of requirements to the product, Customer Communication)

Design and Development

Purchasing (Purchasing process, purchasing information, Verification of purchased
Product)

Product and Service provision (Control of Product and Service Provision, Validation of
process for production and service provision, Identification and Traceability, Customer
Property, Preservation of Product)

Control of Monitoring and measuring devices.

M easur ement and | mprovement

This Process comprises the following elements, which are detailed or referenced in this manual:

12

121

Monitoring and Measurement (Customer Satisfaction, Internal Audit, Monitoring and
Measurement of process, Monitoring and Measurement of Product)

Control of Nonconforming Product

Analysis of Data

Improvement (Continual Improvement, Corrective Action, Preventive Action)

I nteraction and Application of the Processes

Process-1: (Management Resour ces and Administration)
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The management, Resources and administration covers all the management activities of
planning, implementing and managing the system, and determining and providing those
resources which are needed both to operate the system effectively and assure product
conformity.

1.2.2 Process-2: (Product and Service Operations)

Process-1 enables process-2 to take place in planned and orderly fashion. Process-2 covers all the
element of product and service realization, activities pertinent to the quality management
system, which take place during the planning, purchasing, design, fabrication, delivery and
installation of the product Or service.

1.2.3 Process-3:( Measurement and I mprovement)

The process of measurement and improvement measures and monitors the effectiveness of
process-1&2, and provides feedback to those processes for improvement.

13 General processfor the product realization

Figure-1 (see Appendices) demonstrates the general scheme ALSHAM is implementing for the
realization of its products and services. The figures indicate the procedures contributing to the
process in order to control the Quality of the finished product.

14 Quality System Procedures

The following four levels of document are utilized and maintained to satisfy the requirements of
ISO 9000:2000 And to ensure adequate control where necessary.

The quality control organization is as follow:

Level 1: Quality Management System Manual

The manual describes ALUSMART RRPEPRCGIRIREREhe means of setting and managing quality
objectives, the processes needed for the quality Management system, and the general company
Bwide structure and methods for maintaining the quality management system.

Level 2. Quality Management System Procedures
Procedures are used to specify who does what, when it is done, and what documentation is
used to verify that the activity was executed as required.

Level 3: Work Instructions
Work instructions are used by ALSHAM to detail how particular tasks are to be performed where
the absence of such instructions would adversely affect product quality; in particular, the type of
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work Instructions used is SYSTEM RELATED INSTRUCTIONS. The system related instructions
supplement the ERPRPRERRRPRRRERR by giving detailed instructions on how to carry out the
Specified Activities Inspections or tests, or how to process materials or documents.

Leve 4: Record and ‘Forms’

Record are used by ALUSMART to provide assurance/evidence that the required product
or FRFRRCREFRICE FRCERIRRERREEE CREARIRCER] Quality management system has
been implemented Sheet, stamps and other means are used to identify materials
products, equipment, gauges and other devices used in the company to achieve the
specified requirements.

20DOCUMENTATION REQUIREMENTS

ALUSMARTRRIREIRFRIC RRERER FRIECRERRR CRERR FRIERRRRRERRERCERRCEERHE Policy and
Quality Objectives, this Quality Manual which contains or references The procedures of
International Standards, and any documents needed by the Company for  the effective
planning operation and processes the procedures have been established, documented and are
maintained, and in Formulating them ALSHAM has considered the size of the company and
kinds of activities it undertakes, the complexity and interaction of the process and the
competence of the personnel involved.

2.1 Quality Manual

This quality manual includes the scope of the quality management system (refer to Section V)
the description of the processes involved in the System and the interaction (refer to Section 1),
and reference or contains the documented procedures required.

2.2 Control of Documents

221 Genera

All documents requiring control are controlled in accordance with the international standard
requirements which the control procedures as shown In this quality manual and other relevant
document. ALUSMART Recognizes the need to maintain accurate, complete and
up-to-date procedures for caring out its business. This covers documents and Data in any format,
including hardcopy and electronic media.

Drawing Control

The technical Department maintains a drawing register for each drawing showing the date of
original issue and all subsequent reissues new and revised drawing are Stamped EERERIEor
VERFRREAPRFECEEE and other stamp is show in the Fig. A, any stamps other than those shown
are UN authorized and invalid. Access to authorized stamp is Controlled and restricted by the
manager. Drawing are distributed and shall be obtained from the recipients who are then
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responsible for withdrawing, destroying or isolating non-current drawings in accordance with
the current list of recipients signatures.

Quality System Documentation

All copies of the quality manual, procedures, work instruction and related documentation are
controlled by the quality manager who retains a Master copy of each and a current list of all
persons\functions holding copies. The quality manager shall ensure that each copy is update or
Amended as necessary and that copies in use are of current issue.

2.2.2 Document Approval and Issue

All quality document are reviewed and approved by the quality manager prior to issue,
except for the quality manual that needed a joint approval from the quality Manager and
operation Manager prior to issue. The quality manager is responsible for ensuring that the
following are in place:

- The review and approval of documents by responsible personnel before distribution and
use

- Provision for review and approval signatures are and a means of indicating the document
revision number

- Numbering and appointment of document,and copies, to an Individual or area of use

- Aregister to indicate the document reference ID, and names and location of all holder of
controlled document

- Availability of relevant issues in appropriate document at locations where operations
essential to the effective working of the quality management system and product
conformity are carried out

- Appropriate identification of document used for planning or similar purposes which have
not received final approval
- Document revisions issued to holders of obsolete document, and

- Removal of obsolete document and identification of archived material.

2.2.3 Document Changes and M odification

ALUSMART has established and will maintain a document control Procedure,
which ensures that:

- The correct issues of relevant documentations are in the correct places where needed by
authorized personnel

- Obsolete copies have been removed

- Changes and modifications to document are reviewed and approved by the same personnel
or functions that carried out original review and approved unless specially designated
otherwise
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- All documents are controlled under document control procedures, including a master list,
and all changes, including those handwritten, should be controlled in accordance with
procedure as shown in Section | and Il

2.3 Control of Records

Quality assurance is responsible for all records relevant to the Quality Management System
including those held electronically. This includes Establishing and maintaining procedures for
identification, collection Indexing filling, storage maintenance and disposition. See procedure for
control of record, CRF-05. The records in question are essentially:

- minutes of manFRRERCRREERIER FRRRRPRCER CRRRRRERRICRERE RRIEE

- minutes of management review meetings

- details of any products which is recalled a returned

- customer returns

- customer complaints

- details of disposal scrap and nonconforming product (s)

- details of any internal/external quality audits

- record of statistical analysis or pass/fail quantities and fault description

- calibration records

- certificates of conformance

- product approvals

- quality objectives

- continual improvements

- the quality manual

- All the supporting control records.
The records of certain subcontractors are also included. These records give further assurance
that product or service is delivered according to the correct procedures and the quality
management system operates effectively. Records are stored so as to minimize deterioration and
are retained for a minimum of three years unless otherwise specifically stated. The quality
document controller is responsible for the general upkeep filling, storage identification, indexing
and collection of the records. The records are stored in both hardcopy and on computer system
where it has been contractually agreed, customers will have access to the record for an agreed
period for the purposes of evaluation

3.0 MANAGEMENT RESPONSIBILITY

3.1 Management commitment

The top management of ALUSMART, the General Manager and senior Management
team demonstrates its commitment to the implementation, development and continual
improvement of the quality management system by:
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- Communicating the importance of satisfying all customers, legal and Regulatory
requirement to the organization

- Establishing the Quality policy

- Setting Quality objectives

- Performing Management Reviews and ensuring that necessary resources are available.

3.2 Customer Focus

The General Manager and senior management team ensure that the requirements of the
Customer are properly defined and that they are in order to enhance customer satisfaction. It is
the responsibility of the Commercial Department with its Public Relation to establish and improve
company customer relationship.

3.3 Quality Palicy

The General Manager and senior management team of ALSHAM have adopted a policy of
operating the business under the control of a quality management system installed and
operated to the requirement of ISO 9001:2000. It is company policy to continuously operate to
these requirement, as they apply to the organization, and to seek annual registration from an
International Certification Body. ALUSMARTtop management has ensured that the Quality
Policy Statement is appropriate to the purpose of the business, includes commitments to
comply with applicable requirements and to continually, improve the quality management
ERERRR BICERRERRRess, and contain the framework for setting and reviewing Quality Objective. The
management ensures that the policy statement is communicated and understood throughout
the company and that it is reviewed at the management review for its continued suitability
ALSHAM management's commitment to, and policy for, quality is Reflected in the
CRRIFRIR) PRRERRIARREE CRRRRCCRRE BRFRIPolicy Statement)

40 PLANNING
4.1 Quality Objectives

The senior management of ALUSMART ensures that quality objectives, which

include objectives for meeting product requirements, are established at relevant function
and level throughout the company. The main forum for this is the Management Review where
over all objectives for quality can be discussed and agreed, although there may be instance
(due to business need) where senior management outside the Management Review sets
quality objectives. These objectives are consistent with the quality policy. The departmental
managers convert the overall objectives into measurable function or individual quality
objectives where they apply in their scope of control.

4.2 Quality Management System Planning

The top management of ALUSMART has made sure that quality management system has
been planned to meet the requirements of ISO 9001:2000 quality management systems.
The top management also makes sure that the integrity of the quality Management
system is not compromised when changes to it are planned and implemented. Top
management recognizes its responsibility, to ensure that quality objectives are achieved. It is
the functional responsibility
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of each individual manager, however, to ensure that the quality objectives within his scope of
control are regularly reviewed, that they are suitably amended if necessary, and that any
additional resources necessary for their achievement are provided.

5.0 RESPONSIBILITY, AUTHORITY AND COMMUNICATION

5.1 Responsbility and Authority

The top management of ALUSMART ensures that responsibilities and authorities are defined
and communicated throughout the organization. It is the functional responsibility of the
human Resources Department tR@CERERFRQFEEHD/ER FEREEADrganization charts produced and
maintained EERERECRIG/ER RRREENE FRRRIEERERE CREEEEMeanwhile, responsibility for administering the
quality management system and procedures is delegated to the department managers as part of
their normal responsibilities. These managers may further delegate the authority to implement
quality activities/ procedures within specific areas, but still maintain overall responsibility. All
such delegations are documented. Certain personnel (the Quality Manager and the Staff acting on his
behalf) have the organizational freedom and authority to:

- Initiate action to prevent the occurrence of nonconformity in the system, Product or
process
- ldentify and record any product quality problems
- Initiate, recommend or implement actions necessary, spelt out and Documented
- Ensure through verification the implementation of the action, and discontinue the
purchase, delivery and use of nonconforming items until such time as the problem has
been rectified
- The operating procedures provide the detailed work responsibilities at all relevant level. The
senior managers of ALUSMART have specific responsibilities and Authorities for the following

. General Manager

. Operations Manager

. Finance Manager

. Commercial Manager

. Administration Manager
. Quality Manager

. Planning Manager

. Safety Manager

. Technical Manager

. Senior project Managers
. Production Manager

. Installation manager

5.2 Management Representative

The General Manager and the senior management team at ALUSMART have appointed the
Quality Manager as Management Representative for Quality in this capacity the Quality
Manager has
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the responsibility and authority for ensuring that the Quality Management system processes
have been property established and implemented, and they are maintained; For reporting on
FRRICRRERR RICIRERRRR RRERCE @REREE] Highlighting any improvements needed
for making sure that awareness of customer requirements is promoted through the company,
and for liaising with the external parties on matters pertaining to the quality management
system.

5.3 Internal Communications

ALUSMART senior management has ensured that the processes have been established
throughout the company for communicating matters relating to the effectiveness of the quality
management itself or through the Quality Manager.

6.0 MANAGEMENT REVIEW

The senior management of ALUSMART holds a regular management Review Meeting chaired
by the General Manager, to review the quality management system in tears of continuing
suitability, adequacy and effectiveness. The Management Review assesses opportunities for
improvement and the need for any change to take place to the quality management system,
quality policy and quality objectives. The Quality Manager as record keeps minute of the
management review. Inputs to the review include:

- Information on audits result.

- Feedback from the Customers (including complaints)

- Performance of process.

- Product conformity.

- The progress and current status of corrective and preventive action.

- Any actions that resulted from previous management review.

- Any changes which might have an effect on the quality management system.
- Recommendations for any opportunities for improvement.

Outputs from the Management Review are in the form of decisions, actions or objectives
relating to:

- Improving the effectiveness of the quality management system and relate processes
- Improving the product or service with regard to customer requirements.
- Addressing any resources needed for achieving the above.

7.0 RESOURCE MANAGEMENT

ALUSMART provides the resources needed to implement and maintain the quality management
system, to continually improve on its effectiveness and to improve customer satisfaction by
meeting and exceeding, where possible, customer requirements. The company determines
what resources are needed for the above through the mechanism of the Management Review
and the mechanisms of  departmental management. This Quality manual, together with the
procedures and work instruction it either contains or references includes all the instructions for

in-house verification activities, Audits, and training of management and staff.Both the Quality
Manager and the individual department managers and operating personnel are responsible for

WE BUILD BUT IN OUR WAYS Page 17



>

ALUSMART -QUALITY PLAN DOCUMENTS Py T e

the validation and verification of quality and for ensuring that the customer/product
requirements are met. The Quality manager ensures that persons engage in these activities have
the necessary independence to fulfill their duties so that there is no conflict of interest.

The auditing team as recognized by the Quality Manager caries out audits of the quality
management system, processes and products. The competent personnel verifying quality are
authorized to:

- ldentify and document any quality problems requiring corrective actions to ensure
against the recurrence of non-conformances.

- Recommend, initiate and verify solution to bring about continuous quality and
process improvement.

80 HUMAN RESOURCES
81 General:

ALUSMART personnel who perform tasks, which can affect the quality of the product, are
the competent to do so, on the basis of having had the appropriate education, training,
skills, or experience.

8.2 Competence, Awarenessand Training

It is the responsibility of departmental managers to ensure that their personnel are properly and
effectively trained, relevant to the tasks they are to perform. It is the responsibility of the
Personnel Department to ensure that records are maintained which provide adequate evidence
of competence of these persons. At ALUSMART, people are the company@@ RERACRRERFRIC
EERRFRNvesting in people through effective training is thus a key corporate strategy for
achieving the FIRFPRICRIRRICER G RRFRRE RERREREREALUS MARTRRERRRIFEIEIC
ERRREREEs documents are used to address the following issues:

- ldentification of training needs.

- Provision of training for those needs.

- The qualification of people to perform tasks affecting quality.
- Assessment of training effectiveness.

- Maintenance of appropriate training records.

The quality manager, the human resources and all Department Managers are responsible for
ensuring that the above issues are realized.

9.0 INFRASTRUCTURE

ALUSMART has determined the infrastructure, which is needed to ensure that the products and
services conform to the requirements. The company provides and maintains this infrastructure,
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which includes buildings, workspace and associate utilities, both hardware and software process
equipment, and all necessary supporting services including transport and communication. The
Administration and IT Departments are chiefly responsible for implementing and maintaining a
suitable infrastructure, but all department managers are responsible overal for their own areas.

10.0 WORK ENVIRONMENT

ALUSMART has defined the work environment required to achieve product and service
conformity and manages this environment accordingly. This includes adequate cooling and
lighting, correct storage temperatures and humidity, and other such related matters. The
Administration Department is responsible for maintaining these conditions but it is the
responsibility of department managers to ensure that Operatives are notified of any
environmental failures or adverse conditions.

11.0 PRODUCTION REALIZATION

Product realization is the sequence of activities, which takes place in the process of planning,
making and delivering the product or service to the costumer. Product Realization therefore
consists of:

- Planning,
- Costumer-related process,

- Design and development,

- Purchasing,

- Production and service provision, and

- Control of monitoring and measuring devices.

12.0 PLANNING OF PRODUCT REALIZATION

ALUSMART has planned and developed the process, which are needed to realize our product
and services in a way which is consistent with the other processes of the quality management
system. This planning includes:

- The requirements and quality objectives for the product or service
- The necessary processes and documents
- The resources needed for the product realization

The verification activities, including validation, monitoring, and any inspections or tests

The criteria for product acceptance
The records related

13.0 CUSTOMER-RELATED PROCESSES
13.1 Deter mination of Requirements Related to the Product

In accepting or before potentially accepting orders, ALUSMART ensures that all product or
service requirements are known. This includes:
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- Specific customer requirement

- Requirement for delivery and any after-sales activities

- RERRERE FREER BRECERRCRRRRRRRICRRCRECRRRREERGERRICGERE Flich may not have been
specified

- All legal and regulatory requirements related to the product or service, and any
additional requirement defined by ALUSMART.

13.2Review of Requirement Related to the Product

Prior to the commitment to supply , each potential contract or order, whether written or verbal,
has its requirement defined and reviewed in the sales order processing procedure, which ensure
that all requirement are adequately detailed and documented, and refers to the customer to
ensure the resolution of any disagreement. It also ensures that the company has the capability to
meet its contractual obligation. ALUSMART will not accept any order for which it cannot meet
the requirements. The review ensures that differences between different document such as
tenders, orders or contract are resolves.

13.3Customer Communication

ALUSMART has defined and implements effective methods of customer communication
with regard to:

- Information on the product or service,

- Enquiries, contracts or order and amendments to them, and

- Feedback and customer complaints.

The Commercial Manager has overall responsibility for product and Service information and
gueries. Enquiries, orders, contracts and amendment are handled through the appropriate
procedures. Feedback from customer is also handled through the commercial department
where a log is maintained of customer comments, suggestion and queries. Where relevant, this
feedback is presented to senior management at the Management review as a potential source
of improvement. Customer Complains are processed through the commercial department as

per the complaint procedure.
A

14.0 Design and development
Design development procedures outline ERCGER RRREHRGERRRERREEREGor the type of development

work undertaken. Where development work is required, the details of the project are often
expressed in the form of a Quality plan. This plan includes details of the following, as applicable
to the project.

14.1 Design and development planning

ALUSAMRT plans product design and development by:
- Determining the stage of the project
- Reviewing verifying and validating at the appropriate stage

- Recording the responsibilities and authorities of personnel involved.
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Where different groups of people or functions are involved appropriate measures are taken by
the senior project manager to ensure that communication and designation of responsibility is
effectively managed. Outputs from the planning processes are updated as necessary during the
progress of the project.

14.2 Design and development inputs

The inputs are the requirement for the finished product. these are determined and recorded by
the appropriate members of management and the senior project manager and include the
requirements for the product function and performance all applicable legal or regulatory
requirements information from similar designs/projects which have been undertaken in the past,
and any other requirements which ALUSMART feels necessary. Once determine the
appropriate members of management and the senior project manager for adequacy review the
input. It is the responsibility of the senior project manager to ensure that the input requirement
are complete clear and do not conflict with each other.

14.3 Design and development outputs.

The output from the project is approved by the appropriate members of management and
senior project manager before they are released. These output are stated clearly in a way that
they can be verified against the input requirement.

The outputs:
- Meet the input requirement
- Provide the necessary information for the purchasing department
- Provide the necessary information for the production department
- State the criteria for production
- State those product characteristic, which are needed for its safe and correct used.

14.4 Design and Development Review

- Systematic FRRHR CRERRCRPRAPCRERRRRERRFIER FRRAF conducted at various stages of
the progress according to the arrangement stated in the Quality plan by the Technical
Manager. The number and frequency of reviews will depend on the scale and nature of
the project and will be decided by the technical Manager.

- The purpose of each review is to check that the result of the design/development work
remain on track in meeting the requirement of the plan and the product, and to
highlight any problem and decide what action need to be taken.

- Where there is different function or departments involved in the project then
representatives of those function attend the reviews at the stages, which are
appropriate to them.

- The Project leader as a record holds minutes of the review meetings and any
actions taken.
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145 Design and Development Verification

- Verification activities take place as arranged in the Quality Plan to make sure that the
input requirement have met the output from the design or development.
- The Project leader keeps results of the verification as a record.

14.6 Design and Development Validation

Validation activities take place as arrange in the quality plan to make sure that the product
which has been design/developed will operate as it is supposed to in its specified application or
intended used. Wherever possible, this validation of the product takes place before the product
is delivered or installed. The project leader keeps results of the validation activities as a record.

14.7 Control of Design and Development Changes

Where changes are made to the design/development, these are identified and recorded by the
project leader along with any actions taken. All changes are reviewed by the appropriate
members of management and the project leader. They are verified and validated where
appropriate, and approved before being implemented. Where a product is being redesigned or
modified (developed), the review considers the effect of the changes on the product, which have
already been delivered or installed, and on the product@ component parts.

15.0 Purchasing

15.1 Purchasing Process

ALSHAM ensure that purchasing products conform to the company@ specified requirement the
type and extent of control, which ALSHAM applied to its Supplier and their product, depend on
the seriousness of the effect, which that purchasing can have on the final product or the
processes used in manufacturing it. ALSHAM appraises and selects its suppliers on their ability to
supply goods or services to the company requirement. The criteria for appraisal, selection and
re-appraisal have been documented and results of these activities are held as a record by the
purchasing manager. Detail of the above activities is as follows.

15.1.1 Purchasing process
ALSHAM ensures that all purchased products and services meet the specification requirement
in accordance with the supplier purchasing procedures. This is done as follows:

- All purchasing parts go through goods inward inspection(Gll)

- The Gll procedure takes into account all requirements and the need where required for
certificate of confirmation.

- Upon request, supplier must provide ALUSMART with reliability test data and standards
used on each component by part number
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15.1.2 Evaluation of Sub-contractors

The purchasing department, with the assistance of quality assurance, is responsible for the
selection, evaluation, qualification and disqualification of ALUSMART suppliers. This will
be accomplished with the aid of the approved vendor list. Vendor will be added to the
approved vendor list after five different delivery batches have passed GlI. Approved vendors
who fail five continual deliveries will be removed from the vendor list. The quality assurance
and purchasing department are responsible for ensuring that all nonconforming vendor
supplied material is appropriately identified and disposed of in a timely manner. ALUSMART
selects vendors based on the records of their quality performance.

- Their ability to meet specified requirement or specification and confirmation

- The reasonable pricing factors of unit components and

Timing of delivery as requested or specified on the purchase order. The quality department is
responsible for performing vendor audit. The vendor audit procedure, supplier purchasing
procedures, dictates the policy and procedure of the company with respect to vendor audit
related matters. The type and extent of control exercised by ALUSMART on its suppliers
depends on the type of product and how the supplier has performed in the past.

15.2 Purchasing Information
Purchasing documentation and data describes the product being purchase and include (as
applicable):
- ALUSMART requirement for approving the product, processes, procedures
and/or equipment used
- The requirement for the qualification of personnel
- Requirements for the quality management system
ALUSMART makes sure that the specified purchase requirements are adequate before
communicating them to the supplier.
Details of the above are as follows:

Purchasing Data
The purchasing department is responsible for ensuring that all purchase orders contain a
complete description of the material ordered including, by statement or reference, all applicable

requirements for manufacturing, inspecting, testing, packaging and any other requirement.
ALUSMART refers to this data as the supplier specification, which will have a title (if
appropriate, state exactly what specification are needed here, remembering that sophisticated
suppliers are already likely to be supplying full specifications in their catalogues or sales or
contract material).
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Copies of all applicable purchase orders will be provided to goods inwards inspection. Production
is responsible for providing the purchasing department with information regarding any unusual
or unique requirement such as source inspection, certificate of conformity, inspection system or
quality program requirements. Purchasing department reviews and approves purchasing
documents for the adequacy of specified requirements prior to place.

15.3 Verification of Purchased Product

ALUSMART has establish and implemented inspection or other means needed for ensuring
that purchases RIRRIPEICRIPRIRE CRRIRIERR PRERAR RRERIALUSMART (or ALUSMART
customer) wish to undertake verification activities at the supplier, the company will clearly state
what the arrangements shall be and the method of product release in the purchasing
documentation. Details of the above are as follows:

- ALUSMART may conduct plant surveys at the supplier®/subcontractor@ premises
with permission and with supplier participation. This is specified in the
purchasing documentation. Verification by ALUSMART, however, neither acquits
its suppliers of their responsibilities to provide acceptable product nor precludes
subsequent rejection.

- If ALUSMART or a representative of the company decided to carry out verification at the
vendor® plant this cannot be used as sole evidence of control of quality by the supplier.
ALUSMART through GlI, shall still check purchased product for conformance to
specification, even after supplier audits to ensure the continuation of quality parts

- ALUSMART customer may also carry out verification of the subcontractor premises and
system. This may not be used as sole evidence of conformance by the subcontractor nor

does it change the demand of the company to meet requirement or act as corroboration
that these are fully met.

16.0 Production and service provision
16.1 Control of production and service provision

ALUSMART plans and control production and service using such control as:

- Making available information which describe the product characteristic,
- Making available work instructions and procedures

- Using equipment which is suitable

- Providing and monitoring measuring and monitoring equipment

- Performing monitoring and measuring activities

- Implementing method of release of delivery and after-sales
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Pr ocess contr ol

Relevant department managers are responsible for the identification, planning and servicing of
processes directly affecting product quality and for ensuring that these processes are carried
out under controlled conditions, which include the following requirements:

- Documented work instructions specifying the method of service and installation, in
particular at that point in the process where inadequate work could affect quality B the
correct workplace, equipment, processes and production procedure.

- Relevant standard operating procedures, data sheets and safety instructions, produced
to standards and codes of practice where appropriate -adequate monitoring and control
of activities

- The relevant certification measurement calibration approval of processes and
equipment

- Standards specifications or other criteria for workmanship which are either written or
expressed through models benchmarks representative samples

- The proper appropriate maintenance of equipment.

16.2 Validation of processesfor production and service provision

ALUSMART will validate any production or service process where the product itself cannot be
verified by normal monitoring or measuring activities. This category also includes any processes
where problems with the product may not become apparent until the product or service is in
use. Validation is carried out in a way that it provides evidence of the capability of these special
processes to produce that desired result.

ALUSMART arrangement for these processes include (as appropriate):

- Clear criteria for reviewing and approving these special processes,

- The approval of equipment, machine, tools, etc. And the qualification of the personnel
involved,

- The use of specified methods, procedure and work instruction,

- The requirement for what records are needed, and

- Revalidation as necessary.

Pr ocess Control

Special processes, define as having results, which cannot be fully verified by inspection, and
testing, and where deficiencies may become apparent only after the product is in use, are
subject to a number of extra rules and safeguards, as follow:

- Process parameters and qualification operators must be controlled
- The related procedure outlines what type of maintenance is relevant to each piece of
equipment
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- Special processes demand continuous monitoring and compliance with documented
procedures to make sure that the special requirement are met,

- Special processes are carried out and monitored by qualified personnel using
documented work instruction or guidelines,

16.3 Identification and Traceability

Where it is appropriate to do so, ALUSMART identifies its product in ways, which are suitable to
the type of products throughout the realization process. ALSHAM identifies product status with
regard to inspection, measuring and monitoring. Where traceability is a requirement (whether
a contractual requirement of the customer or otherwise), ALSHAM controls and records the
unique product identification.

16.3.1 Production ldentification and traceability

All raw material and products used in ALUSMART service are tracked from supplier to process
to ensure quality of end service. Procedures are in place to ensure full identification and
Atraceability from source to consumption and delivery. The following procedures are is in place:

a) The purchasing manager has responsibility to ensure that incoming goods are
identified at incoming inspection. Record is kept to identify these goods by part
number and other appropriate purchasing record.

b) In-process goods are tagged.

c) Aninitialing system is used by the operators to ensure traceability

16.3.2 Inspection and test status

ALUSMART identifies the inspection and test status of all product by using marking
authorized stamps, tags labels routing cards, inspection records, test software, physical location
designation, or other suitable means, which indicate the conformance or non-conformance of
the product with regards to the inspection or tests performed. The identification of inspection
and test status is maintained throughout the whole preparation and delivery of the service.

a) The manager of the department or area carrying out the inspection or testing is
responsible for identifying the inspection and test status of that segment of the
service and its products.

b) Staff members responsible for releasing conforming product are also responsible for
PRRRIME-RERERR Gag and/or inspection and test report

c) Staff member who identify nonconforming product in the course of inspection and
testing, are responsible for following control of nonconforming product procedures.

16.4 Customer property
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ALUSMART takes care with customer property while it is under our control or being used in
ALUSMART operations, ALUSMART identifies, verifies, protects and secure customer property,
which is provided for inclusion in the product or other use.

Should any customer property be damaged, loss of found to be unsuitable for use by ALUSMART,
this is reported to the customer and records of such occurrences are kept by the purchasing
Customer property can also refer to intellectual propertyAnanager or commercial manager.

Control of Customer-Supplied Product
Standard procedure for verification, storage and maintenance are in place for all material

supplied by a customer for inclusion in the product ordered. Systems are maintained to ensure
that material is used only for the customer@ product. Where the product is found to be
unsuitable, where product is lost or damaged this shall de recorded and subsequently reported
to the customer. Regardless of customer verification, the company is responsible for proper
product delivery to the customer.

16.5 Preservation of Product

ALUSMART preserves product conformity throughout internal processing through to
delivery.Preservation includes correct identification, handling, packaging, storage and
protection. This Preservation also applies to the product’s component parts.

16.5.1 General

Procedure exists in ALUSMART documents for handling and delivery which detail the
required specification for correct handling storage packaging and delivery of all product parts
connected with ALUSMART operation.

16.5.2 Handling

Handling is performed in accordance with the handling procedures in the above documents,
which stipulate prevention of damage or deterioration. Where specialized handling such as
unloading from tankers or the receipt of dangerous substances is involved, detailed SOPs will be
written to cover these.

16.5.3 Storage

Material stored within the storage area as defined in the storage procedure document. The
storage area is deemed secure enough to prevent damage or deterioration of product waiting
for use or delivery. This area is restricted to authorized personnel only. It is the responsibility of
the storekeeper to adequately document items entering and leaving the store. The condition of
the product in stock is assessed at intervals appropriate to the nature of the product. The area
will be audited at least once a year according to the system audit procedure in document QA/QC
internal audit. In this case of flammable these will be securely segregated. In the case of bulk
fuels and chemical these will be in bonded tanks or tank farms.
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16.5.4 Packaging and Preservation

Packaging is the responsibility of supplies and is covered in the FRREFRRR management
program.

16.5.5 Dispatch/delivery

Some service companies will have dispatch/delivery consideration, while other will used carriers.
Where the second is so, a statement to the fact that dispatchers will be controlled under the
supplier management program should be placed here.

17.0 CONTROL OF MONITORING AND MEASURING DEVICES

ALUSMART has identified what monitoring and measuring activities need to be performed in
order to prove that the product conforms to the requirement, and identified the equipment
needed. ALUSMART has established processes which ensure that the monitoring and
measuring activities are carried out in a way, which is consistent with the requirements.
Where it is considered necessary, the equipment used for measuring and monitoring is:

- Calibrated or checked at specific intervals (or before being used ) against traceable
national on international standard

- Adjusted or re-adjusted as required

- ldentified with the calibration status, or identified in a way that calibration status can be
traced.

- Protected from any adjustments which could make the calibration invalid, and

- Protected from damage and deterioration during handling maintenance and storage

ALUSMART also assesses and records the validity of previous result if the equipment is found to
be out of calibration or not conforming to the requirements where this is the case, ALUSMART
will take the appropriate action both the equipment and any products, which might have been
affected by the faulty readings. Records of calibration and verification results are kept. Where
computer software is used for monitoring or measuring the intended use of the product, its
ability to do this is confirmed before its initial use, and it shall be rechecked as necessary.

I nspection, measuring and test equipment

There are a number of pieces of equipment, which require calibration and testing to ensure
that they properly support the service, and products that are delivered to customer. Those,
which could critically affect quality, are identified and parameters established for their
checking, calibration and replacement or repair. Records of both calibration test results and
status will be maintained. In cases where equipment is found to be out of sync, the validity
of previous inspections will be checked.
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A
180 MEASUREMENT, ANALYSISAND IMPROVEMENT

ALUSMART plans and implements the measurement, monitoring, analysis and improvement
activities which are needed to:

- Provide evidence of product conformity
- Provide evidence of the conformity of the quality management system

- Continually improve the quality managemeRRCRRER FRCERERERRREERR

In order to achieve this, ALUSMART has determined suitable methods, including statistical
techniques, and identified the extent to which they are used. The means of measurement,
analysis and improvement constitute the remainder of this Quality Manual.

19.0 MONITORING AND MEASUREMENT

19.1 Customer Satisfaction

ALUSMART CEERPRRCERC FRIRRRREERRE PR CRRRRRRRICRRCRRRRR FRRCRRRRRRTRGRERE @ RFC
FRRICEIR RIRRIRCEHRC R R R PR AR R R RRRAE PRR CREARERR CRRICRIERRR RRRCRRRIIRR PRERALUSMART
uses this information as one of the indicators as to how well the quality management

system is performing. Customer loyalty and consequential repeat trade is a major factor in
ALUSMART@usiness. As is word of mouth reputation in bringing a new trade, and therefore
ALUSMART takes customer satisfaction information very seriously. Several methods, both formal
and informal, are used for obtaining and using this information. These methods consist of the
following:

19.1.1 Customer Complaints
Although complaints are more a measure of dissatisfaction than satisfaction, they are the key

satisfaction indicator used by ALUSMART. The level of complaints received, when compared
with previous levels, provides evidence of improved customer satisfaction or otherwise. The
types of complaints, and their seriousness, provide evidence of customer perception of
satisfaction. Information from complaints is fed back to the management at the Management
Review in order that appropriate actions can be determined to reduce more eliminate them in
the future.

19.1.2 Visit Reports

ALUSMART CERERC RRERRERCRERIPERCREERRICRIE EIR G R RRICERRI R RIRICR GRIPIG/ARIRIRC
E@MSchedule maintained by the Commercial Manager. At each of these visits a Visit Report is
filled out. In the section of the Visit Report headed Customer Comments the client is invited to

enter any comments about ALSHAM products or services. These comments are collated by sales
staff and passed to the Commercial Manager who reports them to the monthly Sales Meeting
where any necessary Short-term actions are determined. The information is also reported to
the Management Review for any necessary long-term action required.
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19.1.3 Satisfaction Surveys

Each month, ALUSMART sales staff randomly telephone twenty (or 10%, whichever is the
greater) customers from that month to determine if they are satisfied with the service or
product provided. This is done according to a checklist. The costumer's responses are collated
by sales staff and passed to the Commercial Manager who reports them to the monthly Sales
Staff Meeting where any necessary short-term action is determined. The information is also
reported to the Management Review for any necessary long-term action required.

19.1.4 Client Meeting

Meetings with major clients or clients with whom ALUSMART is engaged on long-term
projects/contracts, take place at frequencies decided by the Commercial Manager. Minutes of
this meeting are retained and any comments relevant to customer satisfaction are passed to
the monthly sales meeting and also to the Management Review for action if required.

19.1.5 Servicing

ALUSMART maintains procedure for providing services that meet specified requirements and
ensure a high level of customer satisfaction. Special services for customers include the
following activities:

- Customer interface service,

- Provision of a field service,

- Product warranty management,

- Provision of service parts and training, and

- Customer complaints service.

- The commercial manager and sales manager are responsible for the coordinating
customer service activities at ALUSMART and for maintaining appropriate records
to document customer service performance.

19.2 Internal Audit

ALUSMART performs internal audits to a schedule for the purpose of determining whether or
not the quality management system has been effectively implemented and maintained. The
status and importance of the process and areas to be audited, and the results of previous
audits, is considered when the audit schedule is planned, and the audit criteria, scope,
frequency and methodology are defined in the appropriate procedure. Auditors are selected
so that audits ensure objectivity and impartiality. Auditors do not audit their own work. The
documented procedure details the responsibilities and requirements for both planning and
conducting audits, and also for reporting the results and maintaining records. The ALSHAM
management responsible for the audited area ensure that timely action is taken to eliminate
any detected nonconformities and their causes. Follow-up audits include checking these
actions and reporting the results.

19.3 Monitoring and measurement of process

ALUSMART uses suitable methods for monitoring and measuring (where applicable) the quality
management system process in order to show the ability of the processes to achieve the planned
results. Where the planned results are not achieved the company takes appropriate
corrective/preventive action to ensure the conformity of the product. Measurement of processes
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is not always possible, although monitoring takes place as part of the general quality
management system. In effect, this requirement is satisfied through a number of separate
activities, which are contained or referenced in this Quality Manual. These activities include
monitoring of quality plans and inspections of plans, resources such as competent personnel,
calibration of equipment, etc. In this respect the Internal Audit process is the main monitoring
tool.

19.4 Monitoring and Measurement of Product

ALUSMART monitors and measures various aspects of the product to ensure that the
requirements for the product have been met. This is carried out at appropriate stages,
according to planned arrangements, during the product realization process. Records will
provide evidence of acceptance criteria conformity and will indicate the persons who have
authorized the product release. Product release (or the delivery of a service) does not take
place unless all the planned arrangements have been completed satisfactorily, unless
otherwise authorized by the top management or, if applicable, the customer.

19.4.1 Inspection and Testing (General)

ALUSMART has established and maintains documented procedures for inspection and
testing activities to verify that the specified requirements for products and services are
met. The required inspecting and testing, as well as the corresponding records, are
documented in the Quality Plan. The inspection procedures are contained in related document
(these can also be in the standard operating procedures).

19.4.2 Receiving, Inspection and Testing
The production manager is responsible for ensuring that incoming product is not used or
processed until it has been inspected or verified as complying with the specified requirements.
The exception to this rule is described in the last paragraph of this section. Verification is in
accordance with Inspedction Procedures. The following elements are covered in the receiving
inspection and testing routine:

- Appropriate testing measures

- Means of handling rejections or nonconforming products

- Procedure for passing acceptable product and documentation of the above.
If control is carried FRERCRRRCRRRFRERCIERR RRERERER CRIE GICRIR GR CRRPRIGIRERI CGR QRRRRRRRIE C
situation, or a zero defect delivery arrangement, this procedure can be adapted accordingly or
R CR R R IR AR PR R R GRRRARRRRIGIREREEW here incoming product is needed and released for an
urgent reason, it is identified and recorded in such a way as to allow its recall and replacement
in the event of non-conformance with specified requirements (name the special procedure
document here).
19.5 In-ProcessInspection and Testing
a) ALUSMARTRERIEIRE Rl R R R R R e Gl R 2 R R i R AR PR PR R CRI PR PRCI PRI IR AT
@EEERRRR@ested and identified as required, and not allowed to pass on through the
realization process unless it meets the appropriate testing standards.
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b) The floor manager must also establish product conformance to specified requirements
through process monitoring and control methods. This is done in accordance with ALUSMART
In-process Inspection and Testing Procedures, which addresses such issues as:
- the used of appropriate methods, work standards, and inspection plans or procedures
for inspection and testing,
- control of non-conforming products,

- type of test inspection,

- non-conformance procedure, and

- Records and reports.
c) The product must be held and not used or further processed until the required inspection and
tests have been completed or the product has been otherwise verified as conforming to specified
requirements.
d) The floor manager is responsible for identifying nonconforming product.

19.6 Final I nspection and Testing

ALUSMART documented procedures require that all specified inspection and tests, including
those specified either on receipt of product or in-process, have been carried out and that the
results meet the stipulated requirements. ALUSMART carries out final inspection and testing in
accordance with the inspection procedures, to show evidence of product or service
conformance to the specified requirements. The product manager is the responsible for
ensuring that no product is dispatched until all the activities stipulated in the quality plan or
appropriate procedures have been satisfactorily carried out. The corresponding data and
documentation must be available and authorized.

20.0 CONTOL OF NONCONFORMING PRODUCT

ALUSMART ensures that nonconforming product is identified and controlled in such a way that
it cannot be used or delivered unintentionally. A documented procedure defines these
controls and responsibilities and authorities related to them. ALUSMART deals with
nonconforming product in a number way, including:

- By acting to eliminate the nonconformity,

- By allowing its use or acceptance (or release), through concession by relevant
authorization or the costumer (as applicable), and

- By acting to prevent the product being used for its original purpose or application.

Records of nonconformities and action taken, including the concessions, are maintained. Where
nonconforming product has been corrected or repaired it is re-verified to ensure that it conforms
to the requirements. Where ALUSMART takes action of a type and scale that is appropriate to
the effects or potential effects of the nonconformity.
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20.1 Control of Non-Conforming Product (General)

ALSHAM quality manager is responsible for establishing and maintaining the documented
procedures, Nonconforming Product/Service procedure and Maintenance Procedure. These
procedures were established for ensuring that service or the equipment and product supporting
it, not conforming to specified requirements, is clearly identified and if necessary halted or
withdrawn until a proper review has taken place and satisfactory remedial action has been
undertaken. In addition to these procedures, there are clearly marked holding areas for rejects,
reworks and passed materials or products which bear special rejection, hold or pass tags.

20.2 Non Conformity Review and Disposition

ALUSMART Nonconforming Product/ Service Procedure are followed by all personnel who
detect nonconforming service or equipment. This procedure considers the following factors:
- All service on equipment found to be nonconforming is immediately identified as such
and, depending on the nature of the non-conformance, appropriate action is taken
- Responsibility for the review and authorization for the disposition of nonconforming
products or items is with the quality manager, and he or she will assess all rejects and
decide on the required actions
- The non-conformance and response are reviewed by the quality committee and further
action is decided on
- None-conforming items are either rejected, scrapped, reworked in-house to meet
requirements, accepted with or without repair by concession, or regarded for alternative
use
- Repaired or reworked items are re-inspected in accordance with the normal documented
inspection procedures
- Where it is stipulated by the contract, proposed use or repair of nonconforming items
must be reported for concession to the customer
- Any rejected or reworked items will be documented and this documentation will be used

as feedback to the supplier and the purchasing department
21. ANALYSISOF DATA

ALUSMART has determined what data is needed to demonstrate the suitability and effectiveness
of the quality management system, and what data is needed to evaluate where improvements
to the quality management system can be made. This data is collected and analyzed, and
includes information which is generated from monitoring and measurement activities as well as
the other relevant sources.

The data analysis gives information, which relates to:

- Customer satisfaction
- Produce service conformity to requirements

- Trends and characteristics of product and processes where opportunities for preventive
action may be highlighted
- Suppliers and their performance
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Customer Satisfaction and Supplier Performance are dealt with separately by producers
referenced or contained within this Quality Manual. Information on nonconforming product can
also provide areas for improvement. Use of statistical techniques is outlined in the following
sections.

21.1 Statistical Techniques (General)

ALUSMART recognizes the value of statistical techniques for assessing, controllingand  improving
the quality management system and processes. Statistics are used to show current levels of
quality, to identify where quality improvement resources and efforts should be directed, and to
show the effectiveness of past efforts. All managers have a responsibility for establishing
methods and instructions for the beneficial application of statistical techniques.

21.2 Procedures

ALUSMART has the statistical methods to support process control and defect prevention,
to measure machine capabilities and levels of quality, and to identify areas for quality
improvement.

22.0 IMPROVEMENT

22.1 Continual |mprovement
ALUSMART CRERERREIRCRRERCR @ BFRERCRRCRIRIC FRRERR FRRCERRRR FBEEHRRERERIRRERC
FRRRRRRIEhe mechanisms of various procedures and processes contained or referenced within

this Quality Manual. These activities are:

- The quality policy

- Quality objectives

- Results of audits (both internal and external)
- Analysis of data

- Corrective and preventive actions

- The management review

22.2 Corrective Action
ALUSMART takes appropriate action to eliminate the causes of nonconformities and to
prevent them from occurring again. Documented procedures define the requirements for:

- The review of non-conformities (which includes customer complaints)

- Establishing the root causes of nonconformities

- Assessing of what action is needed to prevent the nonconformity from reoccurring
- Taking the action required

- Recording the results of the action

- Reviewing how effective the action has been
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22.2.1 General
The quality manager shall initiate corrective action requests whenever quality records indicate

that defects in the service or the materials or products used are not isolated occurrences.
Corrective action requests shall apply to purchasing, repair, service or any other part of the
PIRRIPRCIRIRRRERIR GRIRRAE PRICRRRENE CIRIRRRRIERRE PG RRRREIRCRIRRERER

22.2.2 Corrective Action

Corrective action will extend to the performance of suppliers and vendors and respond to data
and product received, or returned, from customer. Procedures have been established, and are
documented in accordance with the Corrective Action Procedures, and maintained the following:

- Examining the reason behind the nonconformity of the product or service.

- Identifying the corrective action to ensure that the problem does not recur.

- Analyzing the processes, work operations, concessions, quality records, service
reports and customer complaints to identify and rule out possible reasons for the
nonconforming product.

- Analyzing trends in processes or performance of work to prevent nonconformities.

- Analyzing data and examination of product scrapped or reworked to determine
extent and causes.

- Investigating nonconformities in the overall quality system.

22.3 Preventive Action

ALUSMART decides and takes whatever action is necessary to eliminate the root causes of
potential nonconformities so that they do not occur. These preventive actions are appropriate to
the scale and effects of the potentials problem that could arise. The documented procedure
defines the requirements for:

- Identifying potential nonconformities and the causes of them

- Evaluating and taking whatever action is needed to prevent the nonconformities from

happening
- Recording the results of the actions taken
- Reviewing the results to evaluate how effective they have been.

Preventive Action

ALUSMART will bring about preventive action by undertaking the following:

Introducing preventive measures to deal with problems at a level commensurate with
the risks entailed

Introducing the required improvements and corrections
Initially reviewing the adequacy of preventive measures
Subsequent monitoring of the effectiveness of the actions taken
Reacting to customer complaints or reports of non-conformance from the market or field.
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ALUSMART CO. S’ HEALTH & SAFETY POLICY

It is the policy of ALUSMART Co to take all possible steps to ensure the health, safety and
welfare of all employees and other persons engaged in work for the company.

It is the duty of each employee to comply with the company safety and to cooperate with the
management of the company to ensure that the work place remains as safe as possible.

All employees are responsible for knowing and observing pertinent regulations in the work
area and for following safe work procedures. Each and every employee is expected to report
unsafe conditions and unsafe behavior to immediate superior or supervisor.

Carry out the construction works in a safe and efficient manner with due environmental
awareness. The management and safety personnel all take health and safety at work as a
matter of considerable significance. Managers and Supervisors shall see to it that all statutory
and contractual obligations in respect of health and safety are fulfilled.

By making a conscious effort to integrate all reasonably practicable safety measures into
project planning, by providing protective equipment, safety training and information to all our
workers concerned, and by deploying competent trained safety officers in day-to-day safety
management, safety training and supervision, we strive to the utmost of our capabilities to
safeguard the health and safety of all persons, including the general public, affected by our
project operations.

Health and Safety is everyone’s responsibility and we recognize it as an integral part of our
management system. We are committed to achieving continual and effective improvement to
ensure safe and healthy working conditions for our employees and the avoidance of injury to
anyone as a result of the activities for which the company has responsibility.

For and on behalf of AUSMART CO.

Eng.ELSAYED OMRAN

General Manager
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1. Distribution Register
The issuance and distribution of this Health and safety Manual is strictly controlled and
monitored by the Quality Manager. The controlled/ original copies of this manual are
first circulated to those shown below. The Management of ALSHAM Co prohibits
unauthorized copy or reproduction of this manual.

DISTRIBUTION REGISTER OF HEALTH AND SAFETY MANUAL
Issue | Rev. Date of Issue | Recipient/ Holder Position/ Organization
A 0 - Central File (Master Copy)/ ALUSMART
C 0 - Aymen ElMasery Operation Manager/
ALUSMART
D 0 - AHMED FARGHAL Financial Controller/
ALUSMART
0 - Mohamed Refaat Sales Manager/ ALUSMART
F 0 - Motasem Al Quality/ Safety Manager/
Zubeir ALUSMART
L 0 - Mahmoud Eltalawy | Project Manager/ ALUSMART

2. Amendment Register
Alteration to this manual is not permitted without prior approval of the Quality/ Safety
Manager of ALUSMART. Alteration, if approved must be applied using the system for
amendment contained within the Quality Manual and shall be done only by the
personnel of ALUSMART responsible to prepare the amendment.

3. Approval of Health and Safety Manual
This manual has been reviewed and rectified by the Management and Staffs of
ALUSMART and has been approved for issuance by:

MUTASEM AL ZUBEIR

Quality/ Safety Manager/ ALUSMART
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1.0 HEALTH AND SAFETY OBJECTIVE AND STRATEGY

Safety Objective
It is the objective of ALUSMART Co to set up the clear and precise standards and

procedures for its Health and Safety (H&S) system that will be implemented throughout
the company, to its activities and services by continues monitoring, auditing and
improvement of the H&S process and procedure. To ensure that health and safety
concerns are identified, prevented and controlled as far as reasonably practicable.

The H&S system of ALUSMART Co is designed to ensure that employees and

subcontractors of the company;
- are aware of the Company’s H&S plan, procedures and standards,

- consistently and effectively implementing the H&S plan,

- report any health and safety concerns for swift action,

- share best practices, and

- Integrate safety into all their works by practicing and thinking safe.

Include H&S practices where appropriate in the company and to conduct regular in-house
safety training courses to enhance awareness, thus ensuring that safety competence is
recognized and highlighting the ideal that H&S is mandatory.

Wherever possible, it is the objective of ALUSMART Co to influence its Clients and
Customers to adopt healthy and safe practices.

Safety Strategy
With the view to achieve our stated objectives, we take it as a matter of considerable
importance to actively managed health and safety issue at all stages of construction by:
= One) Identification of problems and hazards.
= Two) Assessing problems and hazards.
= Three) Planning of solutions.
* Four) Communication of the agreed methods of construction.
* Five) Implementation of safety systems of work.
= Six) Monitoring to check compliance and seek further improvements.
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ALUSMART. Co have devised this comprehensive health and safety plan to serve as a

reference point regarding safety management for all parties involved in the project and

it will be updated as the project progresses.

Key issues in the implementation of this plan are seen as:

One)
Two

Provision of competent management resources.
) Exertion of close control over all our operations.

Three) Good communication using verbal, written and visual methods.

Four)  Cooperation between all parties concerned.

Five)

Securing the communication of everyone concerned to the success of
safety measures on the project.

2.0 ALUSMART CO PRODUCTS AND SERVICES
With the emergence of an extremely buoyant construction industry over the past few
years, we identified our core markets and felt it was the ideal time to develop and
become one of the leader aluminum companies in the market of Qatar. The products
we offer form a major product in any new building development as there will always be

a demand for a good quality supplier of these products.

Fundamental Products:

All types of aluminum thermal and non-thermal windows and doors.
Stick and semi-stick curtain walling system (aluminum).

Unitized curtain walling system (aluminum).

Skylights and sky domes.

Aluminum and stainless steel handrails and balustrades.

Structural glass facades (spider and patch).

Automatic and revolving door installations.

Composite cladding.

Aluminum armored bullet proof windows and doors.

Glass shower enclosures.

3.0 ALUSMART CO ORGANIZATION
ALUSMART Co with its organization is fully committed with the H&S systems,
exhibited starting from the management down to its work force. Refer to appendices
for the general organization chart of ALESMARTCo and the detailed organization
chart for H&S department.
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3.1 Management
The management of ALUSMART is responsible for all health and safety matters and for
compliance with relevant legislation within their directorate, and will ensure that company
policies and procedures towards H&S are implemented effectively.
The General Manager and the Operation Manager of ALUSMART shall establish the health and

safety arrangements including delegation of management responsibilities. With the General
Manager and the Operation Manager through the H&S Manager shall ensure that copies of
the company’s H&S manual and safety provisions are provided to each employee and staff.
The H&S Manager shall ensure that adequate trainings are provided to all employees and that
all machineries, equipment and plant being use are in safe condition and suitable. That all work
activities are assessed for possible risk and if risk is identified it shall be eliminated as far as is
reasonably practicable.

The H&S Manager in coordination with the Operation Manager is responsible to ensure that:
The H&S system is effectively implemented within the company,

Adequate resources, facilities and finances are available within each operating division for
the implementation of H&S system,

a safe and environmentally sound working system, which meets al company policies are
adapted and formulated to comply with all statutory obligations,

plans and programs are developed to promote health, safely and the protection of the
environment,

Relevant standards and procedures are provided for each department and the Managers of
those departments are tasked to monitor and assess the performance of the H&S system
within their department.

Employees have received sufficient information, instruction, training and supervision to
enable effective implementation of the H&S system,

H&S issues are part of the agenda in all management,

The importance of the H&S system is considered in all business decisions,

The participation in accident or incident investigation where appropriate, and

The company’s H&S system is periodically appraised and if necessary revised.
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3.2 Department Managers
The Departmental Managers are responsible for overseeing the implementation of H&S
system on day-to-day basis within their respective department or areas of responsibility. The
departmental Managers shall ensure that:
— Work performed within their areas of control is conducted in a safe and sound manner, both
the worker and environment.
— Company’s H&S requirements are communicated to all staff.
— Training plan is developed, identifying training needs and allowing staff the time needed for
training.
— Safe systems and safe places are provided at all times and maintained.
— Accidents, incidents and potential hazards are assessed and reported according to
documented procedures and corrective actions implemented for that purpose.
— H&S goals are established. The goals shall be both measurable and achievable.
— Management review and annual performance appraisal of staff are conducted to
assess the achievement of H&S goals.
— All levels of supervision in each department are qualified and received adequate and
appropriate training.
— Employees are encouraged to participate actively in the improvement of H& S
system.
— Conduct regular H&S meetings to review H&S activities, to plan for the succeeding
activities or operations and to establish safe working procedures to everyone.

3.3 Health and Safety Manager

The responsibility of the H&S Manager shall include the following:

— Assist with the development, implementation and monitoring of H&S System,
policies and procedures.

— Report and directly liaise with other Departments Managers regarding H&S matters.

— Conduct environmental aspect of the system, impact evaluation and assist with
setting of H&S objectives, targets and management programs.

— Ensure that emergency drills are periodically conducted in accordance with the
emergency drill programs and schedules.

— Review the emergency procedures and update as necessary after any emergency
incidents and drills.

— Maintain and ensure all H&S documentations are up to date.

— Assist with the review of incident reports and their corrective and preventive
actions.

— Conduct H&S Audits to monitor effectiveness of H&S system.

— Ensure Risk Assessments and Job Safety Analysis is carried out regularly.

Organize periodic meetings to review the H&S system.
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— Design H&S flyers, signage, leaflets and handbooks for distribution or posting to
generate the H&S awareness within company.

3.4 Health and Safety Engineer

The H&S Engineer is tasked mainly to promote the H&S system and to oversee its
effective implementation. Responsibilities of H&S Engineer, such as to:

— report directly to the H&S Manager regarding all H&S matters,
— be an expert with the company’s H&S system,
— organize and conduct weekly meetings(at the office, factory or site) for H&S reviews
and updates,
— Ensure that all new employees or operatives working with ALUSMART received
the H&S orientation program within seven (7) days of joining.
— Be familiar with all H&S procedures and documentation,
— Liaise with relevant personnel as required. Departmental Managers, Supervisors and assigned
Emergency Response Personnel
Inspect and monitor the place of work, ensuring that all H&S procedures, safe working

practices are being carried out properly in accordance with relevant H&S legislation and with
the requirements of ALUSMART Co

- Conduct inspection to ensure correct placement and serviceability of safety equipment and
firefighting equipment are in place

- Ensure that records or checklists are completed and filled for all inspections, accidents, audits
and exercises.

- Assist the H&S Managers in organizing and carrying out emergency safety exercises and
training.

- Assist with reporting and investigation of accidents or incidents and ensure that all accidents
or incidents are reported

- Conduct Risk Assessments and carry out Job Safety Analysis in coordination with Supervisors
and Operators

- Coordinate the H&S activities between the company and any other individual contractors or
subcontractors who may be working with ALUSMART Co

- Ensure that safety notices and accident statistics are posted in prominent positions, and

- Liaise with Client’s/Customer’s Safety Representative.

3.5 Supervisors and Foremen

The Supervisors and Foremen are expected to:
- Set an example for employees to follow
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- Know the safety requirements and have a thorough knowledge of the hazards associated
with each operation,

- Be familiar with the company H&S procedures and ensure they are effectively
implemented.

- Ensure both themselves and employees under their supervision are encouraged to
participate the H&S system actively, and to improve the H&S system by being proactive in
preventing the possible H&S risks and by reporting H&S cases their immediate superior or
directly to H&S Engineer

- Ensure that employees are adequately trained and fully aware of any H&S hazards
associated with their duties

- Communicate safe working procedures to each employee

- Keep and record the periodic H&S meetings

- Ensure that adequate supervision is available at all times

Thoroughly investigate and report all injuries, the ‘Near Miss’s incidents and the
environmental related incidents, and ensuring that corrective action has been implemented
- Ensure safe conditions exist and safe practices are followed
- Make sure that suitable Personnel Protective Equipment(PPE) is available and used where
appropriate

- Ensure that employees report all injuries and unsafe conditions or practices
- Maintain well housekeeping at all times
- Conduct Risk Assessments and Job Safety Analysis with the assistance from H&S Engineer

and Liaise with H&S Engineer on all H&S matters

3.6 Employees
All employees of ALUSMART Co must exercise the following

- Make themselves familiar with and conform with the company’s H&S policies at all
times

- Observe all H&S rules at all times

- Use the correct Tools & Equipment for the job

- Use the correct Personal Protective Equipment(PPE) for all the job at all times

- Take necessary action to correct or stop any unsafe condition or practices

- Report every injury, as well as unsafe practices or conditions to the Supervisors or
H&S Engineer

- Actively participate in H&S meetings

- Assist in the investigation of accidents

- Fully cooperate with supervisors in the promotion of H&S system, and
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4.0 GENERAL HEALTH AND SAFETY RULES

4.1 H&S General Principles

a) All H&S injuries irrespective of its nature must be reported as soon as possible to
immediate Superior of H&S Engineer
b) All ‘non-facility * personnel must check in with the Security or Receptionist before
proceeding to any operations areas
c) All employees and visitors must wear proper PPE when entering or visiting work sites or
workshop areas
d) Fighting and horseplay are strictly prohibited within company or project site premises.
e) No equipment shall be operated unless the employee or operatives have received proper
instruction or training in operating the equipment or tools.
f) No work shall be started on any unit or equipment without the knowledge or consent of the
person responsible of that area
g) An employee must immediately report any unsafe conditions or practices to his immediate
Supervisor and take corrective action.
h) Running in work areas in normal cases is prohibited, except during an emergency.
i) Finger rings, metal banded wristwatches and other conductive items should not be
worn when performing work on live electrical systems.
j) Loose clothing, loose accessories and unrestrained long hair should be controlled
when working around rotating machinery.
k) All fires, whether extinguished or not, must be immediately reported to Supervisor
H&S Engineer.
[) All ALUSMARTCo operation areas must have First Aid boxes with the minimum
prescribed contents as per the Doha Municipality Environmental & Safety Guidelines.

4.2 Safety for New Employees
All new employees will be inducted on the company’s health and safety rules and
regulations in the course of their introduction to the works or project sites. Such
information will cover fire prevention regulations, protective equipment, permits-to-
work, accident reporting procedures, and all other H&S points. The H&S Department
will ensure that each new employee is issued with the relevant safety literature and
personal protective equipment. New employee are advised to check with their
immediate Supervisor on any doubt as to the correct safety measures relating to their
job.
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4.3 Office Safety

The following list of office hazards is typical rather than comprehensive and is offered

in order that employees may become more observant of any condition, which might

bring about injury.

— Broken glass should not be placed in wastebaskets.

— Shelves should not be overloaded.

— File cabinets should be secured to the floor or wall.

— Bookcases should be secured from tipping.

— There should be no storage on bookcases.

— Desk drawers, file drawers and disk slides should not be left open when not in use.

— File drawers should be over stuffed.

— Sharp tools, scissors should be stored correctly.

— Furniture should be kept in good repair to prevent splinter injury.

— Casters on swivel chairs must be maintained in good condition.

— Broken glass desktops should be replaced.

— The handle of a paper cutter should be fastened down when not in use.

— Flammable material should not be stored in lockers or cabinets.

— Stepladders should be used, not chairs, to reach high shelves, etc.

— Electrically powered machinery must be properly installed and inspected regularly.

— Cable extensions such as reels should not be used.

— All emergency exits should be clear at all times.

— Everyone must be familiar with emergency procedure.

— ltis recommended to use antiglare filters on visual display units (VDUs) when
working with computers (PC).

— No liquid spray should be used on computers (CPU).

— Electrical power should be put off in offices after working hours during rainy season.

— Care should be taken while shredding papers for employees wearing ties and loose
garments.

4.4 Drinking Water

An adequate supply of potable drinking water shall be provided for all persons at work
near the workplace which shall be readily accessible at suitable places in hygienic
conditions. Drinking water supply shall be well covered and kept clean away from foul
odor and other kind of pollutants. Drinking water that is supplied in refillable
containers should be suitably enclosed while storage to prevent contamination.

4.5 Smoking
Smoking is prohibited in all officers in ALUSMART Co and vicinity of operations primary
would constitute a fire hazard, among other know hazards that it might cause. smoking
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will be allowed in designated areas only, All lighters, matches and sources of ignition
will be kept in designated area.

All production process and construction area are “No smoking” Areas. “No smoking”
posters must install or displayed in sufficient number and size. Disciplinary action will
be implemented to prevent any violation.

4.6 Drugs and Alcohol

The use of Dugs and alcohol can impair the performance at work and can be a serious
threat to safety, health, environment and productivity of an individual. It shall be the
duty of every employee to recognize this threat and adhere to the company policy which
states that ‘Drinking of alcohol on the job, using non prescribed medication, reporting to
work under the influence of intoxicants or drugs is prohibited’ the company will expose
violator of this restriction for severe action

4.7 Signs, Posters and Barriers

Specific safety signs shall be posted in conspicuous places within the offices, factory,
work site and entrances in order to inform all workers and visitors of potential office and
site hazards (falling objects, electrical, mechanical, driving hazards, drills gas cylinders
and storage areas, etc.).

4.7.1 General Signage

Signs and symbols required under this subsection should be visible at all times when
work is being performed. The colors and symbols used shall conform to international
Standards. The signage shall be written in text; ENGLSIH, ARABIC AND OTHER
LANGUAGES known to majority of workforce.

4.7.2 Danger and Prohibition Signs

Danger and prohibition signs shall be in red, meaning an action is forbidden or stop
action. The symbols shall be inserted inside the circle in black and the text in ENGLISH,
ARABIC AND OTHER LANGUAGES as white letters on a red background.

4.7.3 Warning Signs

Warning signs shall be to warm and/or to advice the hazard/danger. The
Signs shall be in yellows and black colors. The black outlined triangle shall
Contain a black symbol on a yellow background.
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4.7.4 Mandatory Signs

Mandatory signs shall be in blue and white and shall be complied by all
Persons. The white symbol and text shall be located inside a solid blue
Circle. The mandatory signs shall be used for giving a positive instruction.

4.7.5 Condition Signs

Safe condition signs shall show the way to safety with white symbol and
Text on a rectangular green background.

4.7.6 Fire Equipment Signs

4.7.7 Traffic Signs

All traffic control signs or devices used for protection of company's
Workforce or public shall conform to standards set by Doha Traffic Police and
Doha Municipality Roads Department 'Traffic and Transportation Unit

And requires the approval of Doha Municipality Roads Department and

Doha Traffic Police.

- The Company shall provide appropriate signs, posters to all
Departments to worm the employees of hazardsin orderto prevent
Accidents in office and each work site.

- Site Supervisor, assisted by the H&S department, shall ensure that all
Persons in the work site adhere to posted instructions and sign. It is
Strictly forbidden to remove or change a signs positions.

- Company safety posters shall be displayed in relevant positions at the
Job sits and in office. Safety posters shall be updated whenever
Necessary.

- Physical barriers shall be provided around excavated areas. A
Warning signs DANGER KEEP OUT- OPEN EXCAVATION shall be
Displayed and placed at each excavation corner. When excavations
Are performed in the proximity of vehicles or equipment and transit
Road, the flashing warning lights shall be posted at night time.
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4.8 Protection of Public

The Company will take all the necessary precautions and will make all efforts

To protect the public at all times where company's work is in progress, by the use
Of signs, barricades or personal warning. when working on customer's premises
Or public property, every effort will be made to avoid hazards to persons or
Unnecessary property damage. Barriers must be placed around all open
Manholes and excavations.

4.9 Physical Fitness

It is mandatory that every applicant, before employment is expected to pass a
Physical examination and to be found physically qualified for the work that
He/she will be assigned to.

It is the responsibility of every employee who is unable to perform his duties due to illness
or other disability to promptly report his condition to his immediate

Supervisor. And employee who is absent from work due to illness or injury will be
requested to pass physical examination to determine his fitness for duty

4.10 H&S Control on Purchasing Materials

The purchase request and the contract are opportunities to control hazards.

Purchasing staff will not always know if a substance or tool is hazardous unless the
requestor tells them. Often a substitute can be found that is less toxic, has a higher flash
point, or in some way is less hazardous. Other safety problems are 'bought' if the needs for
guards, insulation or safety devices is not specified.

5.0 ENVIRONMENTAL

5.1 DEFINITION

Environment is the surrounding in which an organization operate such as air, land,
water,flora,natural resources humans and there interrelation.
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5.2 General Environmental Requirements

a) Itis prohibited to throw down, place, abandon or discharge any of the following materials
listed below in any road, path, passage, open land, quay area, roof, wall, fence, or any
other place.

- All kind of waste and unwanted discarded materials such as garbage, waste paper,
waste packing materials, cut pieces or metal chips, grit or sandblasting waste, waste
water, wash water including over flowing manholes, septic tank, soak way and A/C
condensed water.

- Anything which may hinder the free passage of vehicles and pedestrians or adversely
affecting the environment or cause contamination of any other breach or threat to
public health and environmental safety

b) Itis prohibited to discharge waste oil or throw down any kind of refuse, chemicals or litter
into the drainage or the harbor.

c) Itis prohibited to discharge waste oil or throw down any kind of refuse, chemicals or litter
into the drainage or the harbor.

d) Itis prohibited to dispose of chemicals or other hazardous chemicals like toxic waste
corrosive chemical waste or their empty cans into ordinary skips. Prior approval must be
taken from H&S department before deposing of such waste.

e) Light waste such as papers polybags or light packing materials which may move or fly
easily by the wind must not be disposed off untidily into skips or any uncovered bins.

f) Permanent skip service must be provided for the disposal of all kind or refuse and it should
be cleaned regularly.

g) Itis the responsibility of every employee to use the best practicable means for preventing
the discharge of noxious or offensive substances (include: gases vapors, smoke, dust fume
and solid and liquid wastes) into the environment.

h) It shall be the policy to purchase products and materials, which are environmentally
friendly .the use of toxic metals including lead, mercury and cadmium shall be avoided.

i) Solvent free painting system shall be introduced.

j) ltis prohibited to discharge any liquid effluents or airborne emission which exceed the
discharge limits as established by the standards.

k) No hazardous waste (liquid & solid) shall be disposed without prior approval from H&S
section
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5.3 General principles

The general principles set out below should be used to produce an environmentally
friendly and problem free site:
= Consider the environmental impact of the contract during the planning stage and
plan action to reduce and avoid matters, which are likely to cause environmental
problems.
» Provide method of work, which are environmentally friendly .
= Include for the provision of appropriate environmental control in subcontracts.
®* Choose quite machinery wherever possible.
=  Where appropriate consider an informative public relation exercise before sitting up
site.
= Make contact where necessary with any local pressure groups or residential
associations.
= Discuss environmental issues at an early stage with the safety advisor.
= Set up clean and tidy site with good fencing good publicity materials and present a
good image.
= Ensure that our activity causes as little nuisance as possible, inconvenience or
disturbance to the public especially regarding footpath and traffic movements.

5.4 Impact assessments, Audits and Inspections
The environmental impact assessment (EIA) is an essential technique for ensuring that
the likely effects of a new development on the environmental are fully considered
before development can go ahead. Although regulatory bodies will obtain sufficient
information in advance of a development to give planning permission. EIA provide
systematic analysis allowing proper evaluation potential environmental impacts of the
project.
Environmental inspection will be carried out as part of the normal safety and health
inspection of site by the H&S department. They may an occasions be supplemented by
specific measurement of the effect on the environment.

5.4 waste control

Reduce to a minimum. The company has paid the materials itself, paid for it to be
delivered to site, and will have to pay again to have it removed as waste.
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Keep the site tidy; arrange to move waste as soon as it is produced to skips or waste
areas. Allowing waste to accumulate portrays a bad image, creates safety hazards and
may cover useable materials, causing them to become lost or damaged.

Allocate the responsibility for keeping the site tidy to an appropriate person. When
storing waste on site, care should be taken to ensure that waste does not escape into
the environment by soaking into the ground or by any other means. Rubbish should be
not burned, especially if it creates black smoke, which is clearly environmental
pollutant.

Selected materials where possible should be re-used on site, or if possible, transferred
to another site for use there. Materials identified for re-processing should be
segregated, stripped down and sent for re-processing or re-use off site. Uncontrolled
discharges of liquid waste to the drainage, sewer system may cause irreversible harm.
Liquid waste should be collected and stored in a large bonded container for
subsequent removal to a disposal site; this may include waste from de-watering
operations.

Authorization from the relevant authority should be obtained before any discharge can
be made into any river, water course or sewer.

There may often be value in carrying out a noise survey on sites in sensitive’s areas
before the site commences operations. This will then ensure that we know the ambient
noise level and how much additional noise is being produced by the site.

Clearly the site should always keep any noise to a minimum but to avoid complaint, it is
sometimes advantageous to contact local residents residents associations and other
bodies at an early stage to explain what is about to happen, for how long, and to advice
that the site is doing everything that it can to avoid unnecessary disruption to the
community. This approach may be successful if the community want the development
but may be counterproductive if there is strong opposition to the works.

Special care should be taken not to use noisy processes or equipment after a time
when children are in bed or local settled down to relax. In general it is always better to
avoids complaints being generated rather than to have to take steps later to change
the process to deal with the complaint.
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5.6

57

Land Pollution

After an assessment has been carried out on EIA, remedial action may be required to
reduce or eliminate specific risks. These remedial actions or controls may take the form
of:

a) Elimination - removal of contaminated or special waste to a toxic( special)
waste tip.

b) Isolation - by the use of encapsulation methods.

c) Retention - thiscan only be considered where the contamination is minor,

and the waste is to be retained with full knowledge of all the
relevant authorities.

Spillage of materials from site, to the land, resulting in pollution can best be avoided
by the use of bounded storage areas.

Above ground storage tank should be located where they can be inspected for leaks
and corrosions. They should be provided with sound foundations to prevent
settlement, and should be marked to show contents and capacity. All bound should be
constructed and lined with impermeable material and capable of taking the contents of
the tank, plus a 10% spare ‘safety factor’. There should be no outlet from the bound
and rainwater collected within should be regularly pumped out by a manual operated
pump. Sites may wish to establish litter collection points around site.

Visual Impact

The visual impact on the public and our clients is very important; the impression which
people formed towards the company depends very much on what they can see.

It is important to have clear publicity boards, good signage and appropriate notices.
Access ways should be clearly defined and where possible vehicles and pedestrians
should be kept apart.

Waste materials should be reduced to a minimum and kept tidy. Rubbish should be
cleared regularly and not allowed to accumulate. Particular attention should be paid to
wrapping and packing materials which if left about can be blown by the wind either off
the premises or against fencing giving a very poor impression of the activities.
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Stacking of materials should be neat and general site tidiness should be achieved.
Remember that a construction sites always attracts onlookers, so a good impressions
of our activities is essential.

6.0 Risk Management
6.1 Introduction

The identification of hazards and the assessment of risks is a key part of Company
Policy for Health and Safety. Risk assessment is carried out on an ongoing basis and
mentioned to be effective. It is essential that all employees cooperate wherever they
can in the risk assessment process.

6.2 Purpose
The Purpose of risk management id to determined if ALUSMART is managing H&S system
properly and to identify any improvement, which can be made. The assessment will
cover all the tasks, Procedures, plants, etc... and is not an assessment of people .

6.3 Definition
Risk management is the systematic approach to the identification, evaluation and
control of potential losses that may arise from future event.

6.4 Stages of risk management
A) Job safety analysis
Consider all tasks and situations.
Identify the hazards that are, or may be involved.
Identify those who may be exposed to the hazards.
b) Risk assessment
Analyze the risks of injury or loss from the hazards.
Evaluate if the risk are adequately controlled.
c) Risk control
Consider methods, which may eliminate or further reduce the risk in line with the basic
principles of hazard control.
Implement the risk control measures.
Monitor the measures.
Review and feedback of any corrective actions or opportunities or improvement.
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7.0 HAZARDS

7.1 Identify Hazards

A hazard is something with the potential to cause harm (substance or machine, method
of work and other aspects of work organization). After breaking down the task in to its
component elements, the next stage is to identify the hazards involved. It’s important

not be side tracked into identifying thinks as hazards that are infect not hazards. This

can waste time and results in failure to address the real issue and to consider proper

control measures.

Hazard Examples

e Safety Hazards

Electricity and portable tools
Hazardous Chemicals
Machinery

Shared edges

Lifting and handling

e Health Hazards

High noise level
Hot/Cold working conditions
Hazardous chemical

Methods of Hazard Identification

Accident investigation
Accident statics

Safety Audits
Workplace inspections
Discussions

7.2 Recording the hazards
On the risk assessment, the list of possible hazards identified wills be recorded. The hazard list

may be needed to be repeated if the next step identifies that certain individual are at a special

increased risk from a particular hazard.

7.3 Identify persons at risk

Consider the people who are at risk, not only those directly involved, but also those who may

effect by the activity. The following can be used as examples of persons who may be at risk

Employees at work including operators directly involved the activity.
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- Other employees in the work place such as; skilled workers, trainees and new workers,
experienced workers, pregnant staff, workers with breathing difficulties, lone workers,
and shift workers.

- Contractor employees (regular contractors or first time contractors).

- Visitors (regular/first time)

8.0 PERSONAL PROTECTIVE EQUIPMENT (PPE)
8.1 Introduction

The definition of PPE equipment is very broad and covers all protective equipment such as
helmets, footwear, clothing overalls, gloves, life jackets and safety arenas. Ordinary working
cloths are clothing provided which is not specifically designed to protect the health and safety
of the wearer is not within the definition.

8.2 Requirements of PPE regulation

The main requirement of the PPE regulations is:
The employer provided that protective equipment where it is necessary to protect
against one or more risks to the user where that risk cannot be adequately controlled
by other means. The protective equipment should

Be suitable for the use for which it is provided and be capable of fitting the wearer.

- That where different types of PPE are used at the same time that they are
compatible.

- That a specific assessment to be made by the employer of the uses for which PPE is
required and the characteristics of the PPE required is made to ensure that effective
protection is given to the user.

- That all PPE is to be maintained, replaced, or cleaned as appropriate.

- That appropriate accommodation should be provided by the employer when PPE is
not being used. All accommodation should protect from contamination, loss or
damage.

- That information, instruction and training is given to those required to use it.

- For the employer to take all reasonable steps to ensure that PPE is being used
properly and employees are required to use it in accordance with the training and
instruction.

- That employees report any loss or defect of that equipment to their employer.

Page 23



11-Machinery list and productio
information.




O' Alu Smart Trading and Contracting ‘Qﬂ-ﬁ-‘ Srrcce

Al Serarr
AN S0 OE01U S, IO TS0 DITs
C B 1SE 45001: 350 & Carifind Comparry
C
C
C
C

DRls &[4 G DY—8& kBC

EREE PEREC ERRORE BRE YEEIRG FRREREC
EREDEE R (EHE FFREG FRREIEC

BEREDEE EEE CRHEG FRREFEC

BEREDEE FEFEE CRRYEERRG ERRREIC
EEEDRIE FEE CEREEREG EREEEC
EEFEEREPCREPECERRREE FRREIEC

BEEDRIE FEE @ CHEEREEERREY REERRE EREREEC
EEEDYRY RERREY EERECER QRRERRAR FREREEC
c

BRYG DY—& kERC

EIRIER PRRCIRRI R BEREIC PRRIFIEC

EIEER ERERCRRRC

EIEER ERREC-FRRC FRRRNG RPRREREIC
BRER PRRCRRRRRERERERRIC PRREEC

EIEER EERRCRRERRE ERRERC

EIEER EHRRIE RRREEIC

c

c

C
C
C
C
C
C

CR-92046 . PO Rox 11696 . Phone @ &GH645290 » Emvail : Info @alaswrart.ga

(@)
@]



Double Head Aluminium Cutting Machine

Aluminium-Crimping Machine
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Aluminium Hole Machine
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Upvc milling machine
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HAFSA Building Project, Main Contractor Taleb Group
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Abo Salel Factory ,Main Contractor, Professional builder contractor
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Brket Al Awamer factory ,Main Contractor, AlKkamra

A}

Alu Smart



our work

'
/
b [
!

o

. res

Brket Al Awamer factory ,Main Contractor, Alkamra /\
e

Alu Smart




Abo Salel Factory ,Main Contractor, Professional builder contractor
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Mas Holding factory ,Main Contractor, Professional builder contractor
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Scene 1 Scene 2

Scene 3

GENERAL NOTES:

* THE DRAWINGS MUST BE READ IN COMBINATION WITH ALL OTHER
ARCHITECTURAL AND ENGINEERING DRAWINGS RELATED TO THE SAME
SHEET AND ANY ITEMON IT.

* ALL DIMENSIONS MUST BE VERIFIED BY THE CONTRACTOR BEFORE
PREPARATION OF SHOP DRAWINGS.

~ SHOP DRAWINGS OF MANUFACTURED ITEMS MUST BE APPROVED BY THE
DESIGNATED CONSULTANT BEFORE WORK ON THESE ITEMS BEGINS.

* THE DESIGNATED CONSULTANT MUST BE INFORMED ABOUT
CONTRADICTION OF ANY KIND BEFORE CONSTRUCTION BEGINS.

* DO NOT SCALE THIS DRAWING OR MEASURE ANY MISSING DIMENSION
FROMIT.

* ALL DIMENSIONS ARE IN MM UNLESS OTHERWISE STATED.

" ALL LEVELS ARE IN METER UNLESS OTHER WISE STATED.

* FORALL STRUCTURAL ELEMENT PLEASE REFER TO THE STRUCTURAL
DRAWINGS.

CIVIL DEFENSE NOTES:
OWNER OR CONTRACTOR MUST PROVIDE THE FOLLOWING:

A) SMOKE DETECTORS (BRK) IN EVERY HALL
B) FOLLOWING ARE THE REQUIREMENTS FOR KITCHENS:

1. FIRE EXTINGUISHER CONTAINING POWDER (4 KG)

2. HEAT DETECTOR (BPK)

3. FIRE BLANKET 4 x 6
4, EXHAUST FANS MADE OF STEEL OR PLASTIC (OF ACCEPTABLE
STANDARD) IN KITCHENS AND BATHROOMS + FIRE RESISTANT DOORS WITH
PROPER HANDLES FOR KITCHEN
5. GAS CYLINDERS SHALL BE PROVIDED OUTSIDE KITCHEN

ROADS:

OWNER OR SUPERVISING CONSULTANT MUST CHECK WITH ROAD AFFAIRS
BEFORE STARTING CONSTRUCTION.

A 09/2018 FOR DC1 APROVAL
REV DATE DESCRIPTION DRAWN CHECKED
APROVALS:
Consultant :

//barjousat

il @l i O g jlere a9 0
Tel: T: +974 44979090

P.0.Box : 130 Doha, Qatar
E-mail: info@barjousarchitects.com

Enrollment No. 349

CLIENT :
Mr. Abdullah Al-Muhannadi
PROJECT :
Residential Vila(B+G+1+PH+3
Annexes)
Al Khor and Al Thakhira Municipality
TITLE :
3D Visuals
Designed By : Checked By : Drawing By :
Fawzi Barjus Fawzi Barjus Fawzi Barjus
18819 18819 18819
Date : Plot Number : Sheet Size : A1
August 2021 75010112 Discipline : AR
Scale : Drawing Number Sheet Size
A-01 A1
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AL Kawari Villa main Contractor SAK Co.
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Philipini school ,Main contractor Al Jsr Co A}

Alu Smart




-

rak Restaurant ng /

Project Name: BLj

Alu Smart




our work

Project Name : Burak Restaurant Main Contractor: HWH Trading and Contracting
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Shakh Al Thani Majles , Main contractor ,Quanto belo
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Shakh Al Thani Majles , Main contractor ,Quanto belo
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Taxs offices Glass Partitions with Sliding Doors
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Different design for Glass Partitions A}
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AlSaad Dana Hotel, Main Contractor SAK Co
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Different design for Handrail V
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AL HATTAB TRADING & CONTRACTING 24 VILLA PROJECT

14 October 2024 8-35 am 14 Octaber 20124 3736 am
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sl i HANY TAWFIK
e e e A CONSULTING OFFICE
DOCUMENT SUBMITTAL

[Submittal Na, 2 14 [REV. 0 | Date BI2Er2028
Projeet Name . Residential buildng (B+ 3 + 4 + Raal) [Ref  FRIREEAOCEIEG12
‘Owner | QATAR ISLAMIC INTERNATICNAL BANK
Consultant ' HANI TAWFIK CONSLILTING OFFICE
{Contracior CAL HATTAR TRADING & CONTRACTING AND REAL STATE

E-Mww:' ﬂiuwlh-r - Alu Emart trading contracting
Prepal A C En-E Hossam Eid
‘Zubmittal for : 3 hpproved

Py Project Menger| o M

| -‘-n Rnr!:a-mrhﬂc
Dllluﬁl'mn' O ChilL B ARCH. STR. O MECH O ELEC., O INETR. [ Oihars
TYFE OF SUBMITTAL |

|Crala shaet (OTS) Foimal checkiist (FRG) Progran & schedule (PGS
:lllﬂllgrl caleutalian (DEG) Inspaction & Teas=l Flan (TF) Project Gealky Plan (FOF)
| |Gesign Oraming (WG] Matariaie [MAT] Reparis [RPT)
| As-Built Drawings [ABD) Mathed Stelemant [BAST) Tast Rapult / Canifcatas [TH q.-j
[ ISketeh [SKT) Organizstion Sharthy [HCY | rthar (OTH)

|Shap Dr.'n-.llng 15H F'm-l,?_:.ali‘ﬁc.aliﬂn E_I:}FM

SUBMITTAL DESCRIPTON

1- Al Bivisrt trading centracting Company Prefile

SSUBMITTAL STATUS
D.ﬁ.ﬁ.ﬂﬁm [=i] Approsad b commects CIG Revisa & Rasubmit D Rejectse U inRadew TN Mated

| DECLARATION (IF AFFROVED) |
This is {o certify that this submission Has been varted & founs n comolisnca with cartrast reguinamens:

CONSULTANT COMMENTS | RECOMMENDOATIONS

N abjection sublact o the folowings!
——{=ktgtariatsueitat-shall b submitied for recsw and-approvel wih fully comply with prejec

regUirsrrsmls,
Z-Prelorming work o i,

_E-Preparing mock-upn 8l alte (e appesal
4-Siriethy complying with project spacifiestisg and standards,
B-Submit Eampies Bogrdinrelotype Tor revisy smd appreval
E—\".'arranlp'_guaraﬂlu c=rlifcat= mall I:ru ul.hrnll:'lu:l ] i:l:m':lhru:: with oroject du-t:.l.rrn-:r-h'.n"-l.:h‘ lt';..-.' tan 1 0wears)

7-Test reparts i be provided by frird party.

prp—

Reviewsd by Wame : &1, Arch. Amin Moray Sign. Anfie Mordy DWie 310512025
Approved by MATE | Epg, Mohamed Elayeull Sign Date

HTCC-SV-FOS2-50R Fage1 i1 WerD - 18 Mo 323



B == HICO

L!—IJ—*"HF et HANY TAWFIK
DOCUMENT SUBMITTAL
[Submital No. — B 12 | Ver. 1 | Cate HIER0E5
Prajest Hame - 3B+E+7FLOORS RESIDENTIAL BUILDING TRal,  FAGEEROEGIHEA
Cw nar - QATAR ISLAMIC INTERNATIONAL BANK
Consultant - HANI TAWFIK CONSULTING OFFICE 3
Cantragiar AL HATTAE TRADING & CONTRACTING AND REAL STATE

Eng, Hossam Exd_ | R End Apg by | Projact Marger dw .|

! Approvad | _iﬂLHmhm O As Regquesisc :
Deeeiplines "Ocviit [ARcH lSTR. O MECH D ELES. O INSTR. O Olheers: |
TYFE OF SUBMTTAL

|| Dala ahest (OTS) | |Formsi-chedklist (FRC) | |Fregram & scheduls (FES]

| Dwmi|gi cadeulation (DEC) Inspectian & Teat Plan (TR | |Project Qualty Plan (POF)
|| Detign Drawing (DWWE) Maiarials JAAT) | |Reperts (RPT)

| fg-Built Drawirngs (A8 | [Meihad Stelarrart (MET) | _|Test Result [ Certificales [THC)

Shpich (SKTI | |Crganizeban ChariSy (OO | Ot (OTH)

|Srop Drawing (SHLY) Pra-Caialificaban (O8N

SUBMITTAL DESCRPTON

2lu Smart Treding erd Cantracing

’ SUBBETTAL STATUS = ]
O & agproved BB Anprowed wih comments CC Rinisn & Resubmi OO0 rejecise T InPasiew TN fioad]
[ DECLARATION (F APFROVED] |

This Is to certify that this submission hes besn varffied & found n coraligncs «0h conirest requirements.
CONSULTANT COMMENTS | RECOMMENDATIONS

No objection sutject to Warranly Period should somply with project spesificetions and OGS 2014
and rot less than ten years.

Sibmi materal submilial, shop drawings and Method of sla'rmum |

T4 I R A ———

Reviewed by Mame : Sham; ; Duates
Mgraged iy NATE: g, Awny Nazmy . D8 Jarusz02

HIC- S 2-5100 Pagelafl Wardl - THhew 307



A==nEAL ECG sl s carle
- rLaa, il ENGINEERING CONSULTANTS GROUP
DOCUMENT SUBMITTAL

2GC

gl Ay

| SUBMITTAL NO.: C/2023/16-DGC-PRO-AR-0015

PROJECTNO.: BF202ZCO0G6G

DATE: 2023-12-23

PROJECT NAME: DESIGN AND BUILD OF TEMPORARY COMPETITION VENUES & POOLS FOR. THE 21 FINA WORLD ‘
CHAMPIONSHIP & MASTERS WORLD CHAMPIONSHIPS, DOMA 2024

CONSULTANT: Engineering Consultants Group = ECG E.:[" AR £ 8 e
CONTRACTOR: Doha Group Trading & Contracting - DGC Aguatic Dhaniaamihiy
DISOPUNE: v ARCH  0OCWV. DSTRU. OELE. DOMECH. O Hydreulle O OTHER Pt ‘-
SUBMITTAL TYPE 57 O i T
RRECH a2
[ Techrical Submittals O pathed Satement O Aeport= #memm |
Ty
Cirgp frie O Schedule ¥ SuppSer Aparova: Ovestheports [EaE |
Dl o&M Manual O3 Cortiestes 17 Ohars o I T .
5 -3 0
. _NSMITTED FOR 1
v tpproval O Review & Comments O itarmation/Resards [ 45 Aeguested, %GLF | —
METHOD OF TRANSIMISSION [ao ] -
¥ Hand [with CO/0VD) 1 Ensil O ail O Uplomd via FT®
P— Document Ref. No. | Rev, | Format | No.of
o b Specs/BOQ Ref Mo, [ Hard | tof | Copies Eapeks|
L Ahi Smart Pre-Laiflation /2023 15-D5CPR0- | 0O < | ¥ 1
AR-D015
| o | o
sl | ] A
o)
v e e PO
o R - o
£ Received o -WEE'!Z fﬁ'}. & Time
4 :I}:J"'n- 4"'..\""\-';
R TETTRN %S
B .,I"’s!ﬂ iﬁ‘ rtFEEJ BN Smakt" 4—1:"1_ Wﬂﬂ#.ﬁhﬂ Sawa Dkl
,H jlnf‘.L ,P U e oA TR . .|
Py E oy, fubie iariwluaﬂse ok Vvl
A:Hm:ndr' 00 A=Approved | C-B=Approved as Noted | O C=Revis= & r O D=Rejected
Discigline Engineer: i Date: 28 _Dar
“al @
ERGINEE % el
R cioslispsolomtin DG C ron: CONTRACTOR o
APH{}L]iﬁlgnnﬂllp
(e I CIED
e |- - Dong . e i —— R,
-"‘I P s ﬁ h"dﬂﬂ‘ﬂmlﬁzﬁ“ %——-_" Dt
Form Mg, C3023/16-ECC-FRM-CO01, Rev. 0, 03/2023 Sagedetl



PROJECT MADE: PRIME POWER LOGISTIC FACILITY - ALDT FROJECT Mo ALDT

|OAWNER : Submittal Mo: HAlALG7-PPIE LP-BNTTEME 032 AELM
PRIME POWER Date; 22-Feb-I3
Sgned! iuw Sudenizml: H
Descripton:
Aluminium Window, Door, Skylight, & Drawing fi=f:
Curtain Wsll (WTH SARAPLE] Lpece Rl 20148
BOO REf
£, 5 Aef
jaxmchment:

-l,h:nmm - Tart Cartificates - Enmmsiad

|MANUFATURER'S / SUPPLIER:

b Appreeral by the HAL or Cliant gbad resd religye Ihe Demtractor from mepoesibily Tor any smerg of amissions in auch drawings or
decuments, nor from respansbidly of compling with $he squirements of this corfad.

®  Ewsume coenphance with Design Inband,
1 Peovide mockup! pratotype Sefuee Rasricalion

! #  Gontracher will snsure ful coordinetian with &1 buliding wemants and soeune sirusiurel abaditty and proper interface for walbar
fighineaa, weles proofng, ek prooting Bnd solar prolectian

| & Corfractor shall comaly with all relevant section of QCE 2014, KFAPA asd Deeon Drawings urs Doouments.
i 7. GCorirotor will addmess sadety of end seer and snssne imstalisfion [s safe and secure.
i Inoorporate previcks comments 2nd madoups in s submistal if amy

4. Bufrr Ll note

TRerd by Nominzted Consrectar:
| s Hasan Musnu Molsrshmutogi Lgnzture: d ;g;ig ::5 Dirtas i2-Fgb-E8

SupplerName: A Smart Trading & Contracting Loce: Agent Al Smart Trading & Contrasting
Manulsciurdr = Catar Aluminium Brtruske Co., Al Watan Aminisn B &g
Tel 4578 6664 5280 Fax: FostBan PO Bas 11696, Doha-Gatar
———
A per required COARMTEY OF ORIGH: Qatar Facs ! FS—— |
[MHC0E OF TRASMPORT ' Rl g
LOCALLY MANUFACTURED B o [ R
E.CALG. MANUFACTURED | | MRFREIGHT — ——
OVERSEAS E— L I i YT '
[FROGRIGME | [ o [ B Approved as nofps
PRODUCTION PERICD Aiperiemuired]  LATEST CATE FCA Of - - 2‘?*“:“ +
0hrikn B=Hil il
BEUVERY EX WO (A perresuired] — SATEMATEHALSEQUINES
FaH _ ! E |Sas Ressanen
TOTRL DEUVERY TIME pET M0 3 OM SITE i mpresal shill sel rileegs (W |
DFlGRIA Rhid A l.l-l-::
ERCYLCT ENGINEER COMBMENTS: 1zaarsede the wmulllhum el
27y gl il of pAERF T L ATk 4'
AFPRCVED TEST REQUIRED | RAANUE (I
APPROVED AS NOTED BOD'L INFO RECL GURANTEE PERICT i
REIECTED - SAMPLE RECUIRED | OTTHERS C 1

F-PR-OE4-0F
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AL SADD HOTEL APARTMENT|28+G+5) e B

MA. HAZSAMN MASSER AL MAIMI

DUKHAN ENGIMEERIMG SERVICES -
E ARCHITECTURAL O epaL O MECHANICAL O ELECTRICAL O oTHERE

B SUBMITTED as per Speciication,

E ALTERMATIVE
i fﬁ% i DG Z4rmm (Bren Dark Grey Ref. Glass +12 mm A5 + & mm Clear Low S Biass)
] TIPS OF MATERIAL:  Tedmpersd Class EM'I;LE: B Yee 0OMNo
'LWEFI.EE | Aluminiur Window Gléss

O € -REVIEE & RESUEMIT O E~-NOT APPROVED/REJECTED

.| SR, CONSTRUCTION MNGR.: Engr. isiam Bigerd SIGMNATURE: ﬂ DATE: Z1-FEB-2023

I
! O A-APPROVED « 7B - APPROVED WITH COMMENTS
I
|

' ﬁgipmjr'.ﬁﬂlé fﬁ# mgf syrw T & Emissimis [n Sedh &WW. ;
| v respm g,'jfﬂ'g of d'ﬂf{.? el st Tegin re_ntsets
| : » Evifwe. ervipliomee s a’:ﬂ(j?n fnfen it

Ui Provide wiockup / ?ﬁ‘ﬁ""fjﬁt el
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PZ02-PiN 55878067 / 24 (G4 1+FH)
RESIDENTIAL VILLAS COMPLEX

FHQJE:‘;T NAHE"I‘I‘I'LE 24 ['G-i'l +PH) RESIDENTIAL VILLAS COMPLEX

APPROVAL SUBMITTAL

SUBMITTAL MO: 01 REY. 00 OATE OF SUBMITTAL; 27-11-2002 | DATE REQUIRED BY: -| Eﬂ--‘1-2’]=2
CONSULTANT: Mie Diwan Al Emara Architects | Suppller/Subcontractor ALUSMART TRADING AND CONTRAGTION
SPECS. No. Document Ho. DESCRIFTION ' ACTION
HTC/2022/P202/PROLANCH/C0] | ALUMINIUM DOORS, WINDOWS AND ALL GLASSES
[SHOWER, ROOF HANDRAIL, . ETC)
B SREQUALIFICATION o MATERIAL [ SHOP DRAVING I FIMETHOOSTATEMENT | [ A5 BUSLT CRAWING

O sPeCiFED O EQUALWPPROVED [CISAMPLES CITECHNICAL DATA [ OTHERS
MAHUFACTURER SUPPLIER SUBMITTED FOR I:J]'I'u;
Mame: ALUSMART TRADING AND CONTRACTION
: Addreas: Doha. Catar 5 (i
— o ]
3 ' ~
u::: ; Fam Tl .: PROUJECT MANAGER
: W - Dale 27112082

= Submt 6 silemiad &nhmmﬁ'ﬁl&mﬁl s

A | APPROVED _
B | APPROVED AS NOTED 'w""f

[ = | REJECTED, REVISE AND RESUIBMIT
B | RETURMNED - NOT RECUIRED

EMGINEER'S [Signatuie); @

NAME ! TITLE {Prin{}

APPROVED § ISSUED DATE:

._'L‘L._I_‘J__._-'l..n_1..r1__|
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SUBMITTAL FOR APPROVAL OF MATERIALS

, Do, No;
s it EEHN SR HTC/2022/F202/ ARCH/MS/004
Client 1AM _ | Rev. no. ﬂﬂ
Supervsion Consuitant | Engr.Nopel | Dat 13-2023
Contractor | HTC Copies:

To: SUPERVISION CONSULTANT
W reguest your aporasal an the following Mabgrials
Al Qalex Zmm thick , Glass Sample HD gray reflected Low £, Shower accessories and Clear Glass 10 mm....

Aluminuem Windows and Doors with accessories as attached sample Board

[ Jequst/agproved [ ] Specified [ | Catalogues || Tach Brochure [ Someies

Arezof

Agiikcason External Doars Windows, and Curtain Walls

B0 Ael no, Enclogures | Sample

Attach &8 redevant technical iterature marked to idantidy relesvant deccriptien, currens teal cerfificates, sampley 8 sppdapriafs

SUPPLIER

e — _ AluQaizx 2mm thick, Glass Sample Wi gray
| Al T

Name lua;:mnn gt b b et redlected Low E, Shower accessoriss and Clzar : .:"?
Address Sl AL ‘ ‘F
DELIVERY %V?
Countryof Origin = DOHA, QATAR -\.,‘T
Availablity Delivery Program %
Ex-wrarks Total
i Estimated Cate of Arrtval on Site

WE seetily that the sbove submitted itemd hive bedn reviewed Ia detail and are comect and s strict confoemity with the cantract drawing
and speciications except ag othgrwise stated; and ako, that the matercl sources indicatad 2bove hive been revewsd n detall and that
they will supphy the submitted items in full conformily with tire delivery

FOR: THE CONTRACTOR e
Name_Engr.Mahmoud Saeed Signature ﬁ"-’j Date  D5-02-2023

SUPERYISION CONSULTANT ‘S COMMENTS:

- gil:: ﬁlffji ﬁﬂ:ffmﬂfméh_, , Selyezt 1o o

S

ACTION CODE
%l-ﬁw as Submitted [ ] mevise 3 Resubmit
Approved a5 Moted |:I Relected
To! The Contractor i
W ratum hearedy 10 actoned materis suiymittad . The aponoais! By e Coalrectir af Itz chiigations and labidlgies under
the Contmct or constite sudbocization of any change to Contrect Bocumests, snd therafore, shall mos smply 20y TECOEAEEN

whstsaeser 2l additional fime or 2ot ke the Cantraecs,

i P TR s TR
For: The Supervigion Consultant ... T OO S e~ IPIERSRLA | - | - ......}....-:...................... 2
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Transmittal Sheel

——

L frﬁﬁahsmm] Frem : :'H’r Servwed Charraan
Compaty  * AL Hatab Trading and Caontracting. Proface £ Dapt. ; ;EE]?'I’EH:EE 24 COMPOLND AL
! . Ref: ALuS/ ALHamb/I022- -
Addrazx Dalig -
ar o — haver . | Rafl N © 00918R
| Tel No.  © (<904 70701440 | Date . 3. Feb 2023
Fiax Mg, o [eprg| I Coafoct Ma, ; -!?ﬂi.?i Al i T I
| Submittal V| Submitted For v | Special Conmmenis ¢ Instructions
Kol e mnpravad e antesfisd
Alumingm ﬂﬁ’ﬁiﬂmm Approval = Altmizn and sy snmples
Technical Proposal HE As Reguesed D
Techwieal Bae || information |
Seniatcsl. [ Action L]
Testing L1 mecon (]
{thers { Fulunz
Salt Cogy EI Reference) D —
1. bigm et Dodiment Title Rev !Hiﬁigmr e | R |
l Aduminum Aberrarran sampre ag By Haml |
o [P Aluminum QALEX system L] By Hiind |
dmmthick, | %
; bl Ey Hand
i Glass Glass sample HD gray reflected ¥ i
_|LewE e ; .
94 | accessories | Showeraccessories o g I
a% Glass Clear glass 10 mm " e |
- —— |
A tuSoret | Dhare |
Kt ! Time ;
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PRE-QUALIFICATION SUBMITTAL FORM

MULTI-PURPOSE STORES, SHOWROOM ADMINISTRATION & ACCOMMODATION
@ Birkat, Al Awamer

I Date: 13-04-2020 y
| Alu Smart Trading and Contracting Prequalification for Aluminum L S—
works {Doors, Windows & louvers) | Ref No.
MAME AND TYPE OF MATERIAL: — " PODE-PRQ-HWH-ARCH-008
Aluminum works (Doors, Windows & louvers) Revhe 0 - "

" APPLICATION AREA TO BE USED THE MATERIAL:

AS PER IFC DRAWING:

MANUFACTURER'S NAME AND ADDRESS:
Alu Smart Trading and Contracting

SUPPLIER'S NAME AND ADDRESS:
Alu Smart Trading and Contracting

Country of origin: Clatar
Availability: locally Hl overseas [_]

Attached Documents:
Sample [ polotype[]  Technical Documents[ ] Tests [] Cerificates Bl Others: Prequelification

The ebove submitied sralanal hag beart chached for conformancs with dawings and spadfications for Iis profect oy dewaiiag Fom sens and
spaciicalions have bean maled an e matarts! or faled (7 the remaris above

i — =

Prepared by,

' FROC. %% g e = T MANAGER
 CONSULTANT'S COMMENTS
[ srerovED X approven asnoten Ll rewise s pesusmit I resecTeD

——— e b e —— - —— -

Subieh b pdek s s Y,

CONSULTANT ENGINEER REPRESENTATIVE:

o= e ﬁ-ﬂ#n_?j&q;ﬁ A.2020

CONSULTANT PROJECT MANAGER:

Crate -

HWHASA GO PROFEDR 1= REV8-3078
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\Qf’?‘( BUILDING AFFAIRS LI:EFAH'I‘!EHT SN g ::,.
8 ol
s |
_ j'ir&——‘lﬁh ..... fazs
MATERIAL SUBMISSION eSS 1
PROJECT TITLE: LOCATION : DUHAIL — i
; : SUBMITTAL e |
ki e DATE: 18/08/2021 NG.ISD/MTS/ETCC/MOIARCHY 2 REVES
CONSULTANT: CONTRACTOR E'DJFMHGDF! TRADING co.
DISCIPLINE: [ |C&sS "] ARCH | mer
[ luavoscaPe [ | NTERIORCESIBN | | MISC/ OTHER —
. MATERIAL ORIGINALLY SPECIFIED: Aluminum
SPECIFICATION RER: = _| Composite Panel | ACP Cladding
BOG ITEMS: Sec Metal, PVC &Glazing Work MATERIAL SUBMITTED: Aluminum cim}ng
DRAWING REF: nssca_:f_-]_'_i_m ﬂ-H#.F.f i
LOCAL AGENT: MAMUFACTURES:
e ' : ALUSMARTTRADING & CONTRACTING, |Name  : CATARNATIONAL ALUMINIUM PANEL
Addresg : Doha Oatar Address : DOHA-OATAR.
FO Box : T1E86 PC Box ; 37BOAa
TelaFax - Tel: 4444506660, Fax: 44506667 Tele.Fax : Tel: 44114430 Fax: £5714R597
WebSie | wwwalusmaigs Email + Infofifa-nap com or sales@q-nap.com
DATE REQUIRED@ SITE: t::nrunrrm OF ORISIN: QATAR -
DELNEHT PERIOD: ToTAL QLLM-TI_‘F
EUP‘F'DHTIHE INFORMATION: G an.nunz f-__aﬁm |:! Emrrlr:fas
GDHTHACT'DRS E!EHAT'I.JRE & SEAL:
We cerlily that e above submized fem has been reviewsd (n audh:bnnﬁ&ﬂumnmhmaﬁmﬁmnmmmmmmm
offierwize stated above: e
-!;.
iR [ itk _.""
.'-:_- ! :_r i :'-"ﬁ".‘ 2 :'-"'-'{'-
SIGNATURE: NAME: Walmsﬁar *  DATE 18/08/2021
TAWNSULTANT COMMENTS - ENGINEER'S COMMENTS:
Movice Bower  BaL fowon
SbBJEd P Mo APARSRL
APPROVED 7] APPROVEDWITHCOMMENTS [ ]  REVISE & RESUBMIT ] reecten [
e
ADDL INFO.REQD [ | SAMPLE / TEST REQUIRED [ ‘—FOR INFDY OTHERS [}
-ﬂ-pprmwwmﬂumamtmﬂ: hu En;glm-crlhll al rdlnne the I:'-liﬂlﬁ umu ﬂ:hgam ur!nar H'I.I!'-,.u'lh—.l:'l ra the Conlracor ghell be salely
g - ERBGEDRY
TOR
SIEH:
DATE . Y}E .{ vz
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SUBMITTAL FOR APPROVAL OF BUWOHW g@e
| |"J-| Fi _I..I:T
Design and Build of the Environmental BG2402C-QBEC-Mesaimesr &

Pt and Radiation Laboratories —— Sailiys-AR-PQN-1
Contract Ast.: Ci202430 Rov. Now: o
Client: ASHGHAL Date: 18 June 2025
Supervition Consultant: EGEC Caples: Hard + Soft Copy I
Dot Focus Deskin Parh Fros: H.EtAruEmin"Tndhgand

Contracting =~ |
Comiracion QEEC Tae EQEC l
To: SUPERVIZION CONSULTANT

| Ve requast your aaproval on ihe following Subcorfimaciyr
| SUBCONTRACTOR / SUPPLIER NAME: FEMFM‘IM“WWM

OutorAVL
ey D i w:mumwmm ‘ & O
_No CatsgoryMNoRecordon AVL
Spechication : e
Telephana .*Eﬁ'-#-lﬂzaﬂ? Vendor List
Fa. i 4016 BBES, L465 5541
BOO Rl Mo 0
Addresx - ; Eghwe Fnad, Aby-Hemeur, Bullding Mo 251, offics No 5 P.0. Box: 11886 Doha — Qatar
Ceuniry of Origin ! Cigtar i
Lorfacs Nams . Eng Sawed Omran =l
Mumbsr . +574 8864 E250 -
FOR THE CONTRAGCTOR ,‘r__,, -| ~
Discipfine Manager’ Engineer QATGE Managar! Englnsar projoct Masagpe 5 S0\ e 1Y)
Harre: ’ , D |Engr. Insenuilah Amiramanulis Ergr. Mostafa Matws g !“f
Sigemtre: ) : Ronenj |
Tate 18 Juns 1 L !

— o I — A e T — ;
::nmm,ﬂmm &, ; _,' g
Sel. Tl RS . e e |

Submitial Stabus: [0 A= Approved uawm:ﬂw b Maimd® [0 ©-Revise iResubmd

[ oDisspproved-Resubmz [ E-Receipt acknowisdged

The company represertative refums hereby this submital for approval of subcontractar by the engineer. Aaproval by the engineer shail nel
relehve the comtractor of its abligation and habilties under the contract or constitule sulsorzation of By changa b tonirad decumsnts sad
thamfore, shall nod imply any recegnition whatsoear sdeitional fire o coat to tha coniract

FOR SUPERYISION CONSULTANT

Matasial Enginser Engr. Hashif Kuniyl Signaturs ~}..,~—-":"—:r e 25 |4 [
Medical Enginess Engr Resmys Krsanan Signetys i S TA T

QA QT Enginesr Engr. Jay BardHon Signature. # = ose 25/ ."J'ml'i
Dicipine Engineer Aad Fee Hm’?\ Signature: * Dste 7 J—j/gfr’fj fj’

.'-1:7." {I gL

Raay.




Thee: Cimiy acior

BEGEC £

DESIGN & BUILD OF THE ENVIRONMENTAL
AND RADIATION LABORATORIES

PROJECT ID: BP 2023 C 025 S

PRE-QUALIFICATION FOR
M/s ALU SMART TRADING AND CONTRACTING

SUPPLY & APPLY OF

(FACADE, SKYLIGHT AND GLAZING WITH
ACCESSORIES)

CONTRACT NO: C/2024/30

Documeant No.: BG2402C-OQBEC-Mesaimeer & Sailiya-AR-PON-1 Rev.01

Mame lheanuliah Amiramanulla Mostafa Metwally
Job Title QA/QC Manager .~ |y "~ Project Manager

'\-'nr-"" ‘\-!1?.&_:" ‘:-:T."\. |
s b *?"’“‘**f" O 2N VT
Date 18 Juns 202 g?. “fooes L) 18 June 2025

[ — = U
‘\"'I:. ‘T -: TN >4
HISTORY LOG e

™ 18 June 2025 | Issued for Approval

0o 27 Feb. 2025 | lszued for Approval Revisa & resubmi




02:16:10 AM

PWA-PAT MO0 75822024
SendarPuble Warks Autharity
Recipiant Al Ll SMART Trading and Contracting
TR ol 1T TN
Mr. Sayed Omran
General Manager
Alu Smart Trading and contracting

P.0, Box:11696 - Doha, Qatar
Fax Number:97444655841

Dear 5ir,

o
alially & I_J-L‘l.d.‘?l_'l_jh.u _g.l‘
o - doegall 11696 1y igdie
+07444555841 | WSU

ceednsy Bl o

The Vendors Prequalification Committes [VPD) refers ta
the application submitted with PWA Reference
PVT/COMM/0003163,2024 dated, and your reguest to
include Messrs. Alu Smart Trading and contracting as an
dighghal approved manufecturer for Cortaln wall
system, Skvlights, glating and. UPVC systemns Following
our general evaivation process, the Committee has
decided to approve the concerned material to be used
for Ashghal Buildings future projects.

The committee’s approval s valid for 2 period of three
(3) years from the date of this letter, and it will be
subject to the Authorty's review at any time
throughout this period. Kindly note that it is the
Vendor's responsibility to apply for the renswal thres
[3) months prior to the expiry date, otherwise the
manufacturer will be removed from the Approved List

The guality and performance of Alu Smarl Trading end
contracting. &5 an Approved Manufacturer shall be
closely monltored by the Authorlty at all times to
ensure that the required standards are maintained. If it
iz found by the Awthority at any time that the guallty
and performances iz failing to mest the expected
standards, then the committee reserves the right to
withdraw their Approval,

and ghay s Mfcumwmmmmm.:
u...r'.'-nd.q.-dh A4l | .|,§'.}_l|._5.-.|r AT Mm‘tﬂﬁlni
Curain walls gystem, Bﬂw:lghu dfagl Sl sudazaendl
el ] Laig Ll Lle -glulng and UPVE systams
a.n.?:]L._.l .I..llil..J.Lﬂ..i.u.iJ'l u.].i.ﬂ..iﬁl.ra.a.-.l_‘.flLLq.l'.
"'"I-ﬂ"""" E’I_}_"ﬂ I_JJ: i.n.ﬂ-_,.d' :li_-pJJ EJ_]_I;.dli damiiall uE_,...-Jl
chabiss albla] Sued el A5 gl F.I]_!i Y dainall
Aalaizindl Jlealt asylie

Tn_i_; ,:n:a'ﬁ A et ,I-.u..._nJ

Alu Srrsrt Tradi

o e gt (3P Aple ABblgalt oda dodles Ol
w51 (5 4 :l.‘rl.-;i.v.u-"l Tl oy Al Ll
Fa3 Lﬁ.ui‘l E_.E_g, n;..d‘ nJuh-
a2 iiﬂl_g.ﬂ! dunHys dsdaz l:'_,:-u ,!F.a.d
Al (e A5l Ldad whed |.L1-l-“ [5#- '-!-r"-li-‘-' 2
(8]

i..-.l-i;.L'.
- By
i

Alu -.|J|_’1|_‘]J,_-|- d‘“"!,.l—"_"l"ﬂ..’ rl.l.:_l.i ll_rldill-k-l-”u.—'l'r_}

#J'u oo Amieaddl Smart Trading and :mmctlng
-d.IE‘ ._['L.u.-:i“ ?L-..dl -...l-“_ﬁ:". fpns “! Aty | pazsnadl
o Lﬁr LJL.-_J::" #I}:j}il_! wl_,ulm.eﬂ

1 &5#]qall LS
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Sln-dirlluhln: Warkd Authariny
Recipignt-ALLI S8AART Trading and Contracting

After gaining apprawval, 1t is the Ale Smar Trading and
contracting responsibility ko get the material spproved
from project Superdsion Consultants through a project
material submittal that ensures full compliance with
the PWA requirements and the latest version of Qatar
Construction Specifications [QCS) as well as the
relevant project specific regquirements of that particuar
project.

This approval shall not beinterprated a5 a guarantee for
providing materials or services for any ASHGHAL
prejects and the Authority shall not be held responsible
nor accept any Rabiity for Manufacturer [ Supplier | o
Subcontractor bosses, expenses, damages to reputation
or any other damages whatsoever arising out of or in
relation to taking part in the authority prequalification
procedure.

Yours Sincerely,

(i
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Alu Smart Trading and Contracting | &1 LiAF iﬁhcm
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15-Draft Warranties and
guaranties as per specification.
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Warranty Letter for Aluminum Works
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